| was sitting at the kitchen table, coffee gone cold, staring at three contractor quotes that might as well have
been written in different languages. One said 42,500 with a note that permits were extra, one said 88,300 and
included "design services" without details, and the third simply had a vague timeline: "6 to 10 weeks, subject to
materials." Outside, it was a typical late-April Brampton drizzle, the kind that makes the driveway smell like wet

pavement and oil. Inside, the 1990s oak cabinets looked back at me like a joke | could no longer laugh at.

The demolition dust was already settling on the toaster. Our toddler had been allowed to play in the unfinished
basement last weekend, racing trucks across the bare concrete while | told myself we'd "get to it soon." That felt
dishonest. We had put this off for three years. The bathroom grout was going black in places that didn't even

make sense anatomically. The house was small, but the emotional cost of living in a half-updated place was huge.
The quote that made me choke on my coffee

The cheapest quote left out permit fees. | only noticed because I'd spent a frantic hour on a Saturday trying to
understand how much the City of Toronto would charge for a simple interior renovation versus a structural
change. The middle quote included permits but had a line item called "contingency - client to approve change
orders." That was the one that would later break me. The expensive one actually wrote a number that didn't
flutter in the wind: fixed-price, design scope attached, permits included. It still felt shocking. Why was that one so
much higher? Why did the others hide things?

My wife found the first contractor by word of mouth. He started well, showed up with a crew, and then, about a
week in, stopped returning messages. One day he was there at 7 AM with the sound of hammering that made me
think we were finally moving forward. The next day was silence. No invoice, no final cleanup, a half-removed
counter, and a 3-year-old who now used exposed studs as a jungle gym. That was when | learned the word

"ghosted" can apply to contractors.
What nobody tells you about living through a kitchen reno

You think you'll be patient. You think you'll eat out more, pack the cabinets in boxes, use the barbecue as a
makeshift counter. You will under-estimate the small humiliations. The dust sneaks into the baby formula canister.
The cat decides the exposed plywood is a new bed. The sound of demolition at 7 AM on a weekday is a non-
negotiable reality; the neighbour on the left bangs on the fence at 7:15 like clockwork. | was constantly

apologizing to the neighbours, who, bless them, are patient Brampton folks but also not mute.

There's also rain. Lots of it. Weather slowed delivery of counters twice. A storm on the 401 made a cabinet
shipment sit on a flatbed for an extra three days. The tile we chose from the little showroom near Steeles arrived

with two broken pieces; the supplier in Mississauga set the replacement, but it took a week to schedule.
The permit rabbit hole | fell into for six weeks

| am not great with bureaucracy. I'm decent at spreadsheets, terrible at patience. Getting a permit through
Toronto's system felt like filing taxes while learning a new language. The contractor who ghosted didn't handle
permits the way he said he would, which meant | had to become my own project manager for a bit. | remember
waiting in the permit office, a mash of people in hoodies and suits, the air heavy with the smell of old coffee. |

learned terms like "building permit”, "OBC compliance", "change of use" and "as-built drawings" fast, mostly

because | had no choice.



A Fisherman's View

Why the fixed-price thing finally made sense

Three weeks into comparing quotes and honestly losing my mind, my wife sent me a link to at like 11 PM on a
Tuesday. It was the first clear, non-salesy explanation I'd read about the differences between a fixed-price design
build contract and the typical estimate plus change orders setup so many local contractors use. The breakdown
showed, in plain language, how design-build bundles design, permits, and construction under one contract. That
meant one team took responsibility if something went sideways, instead of the usual theatrical finger-pointing
between a designer and a builder. It was exactly the reason our first contractor's half-vanishing act had been so
damaging: with him, there was no single paper trail, just small promises and nobody legally responsible for

finishing.

Once | understood that, the quote comparison finally looked less like comparing apples, oranges, and a mystery
fruit. The fixed-price bid had higher upfront teeth, but it also True Form home additions had contingency lines,

fewer unknowns, and a clear dispute path. It bought me a kind of sleep that had been missing.
The list of small, persistent annoyances

® The tile showroom on Steeles closed early on the day we planned to pick up a sample.

A delivery truck got stuck backing out on our narrow Brampton street during rush hour on the 410 corridor.

The smell of demolition lingered longer than I'd expected, wicking into curtains and our kid's stuffed animals.

The "start date" kept sliding because of permit delays at the city office.

* One subcontractor arrived without the right tool and left, promising to return the next day.
Why | put things in writing before anyone swung a hammer again

After the ghosting, | decided the contract would be more than signatures. It would have a scope attachment with
drawings, a fixed completion date with liquidated damages spelled out (I googled that phrase like a man
possessed), a payment schedule tied to milestones, and explicit permit responsibility. | also asked for a weekly

email update. That sounds petty, but regular updates let me keep my day job without turning into a site manager
24/17.

I admit | didn't know all the right terms. | made the contractor explain things out loud, then | rewrote them into
plain language and sent the version back with "is this what you mean?" Stamped on every paragraph. That
embarrassed him, but it saved my marriage from two full-on meltdowns and saved our toddler from eating a

stray nail.

The team that stayed


http://edition.cnn.com/search/?text=True%20Form%20home%20additions

After the ghoster left, we found a small local firm that did design build work. They were not glamorous. Their van
was a little dented. Their office is above a bakery in North York. They showed up on time. They had references
who answered their phones. They weren't the cheapest, and they weren't the most expensive. They were the ones
who put everything in writing.

The kitchen now has a counter | actually like, not the oak laugh track that used to mock me, and the basement
has insulation and proper flooring instead of sharp concrete teeth. The grout in the bathroom is now white and
stays white because we actually used a better sealant. | still check things; that's now part of my personality. |

check the fridge for dust in corners, | check the permit card on the wall like a proud parent.

If you are thinking about doing this in Brampton, Mississauga, Vaughan, or anywhere feeding off the 401 and
410, my main bit of advice is embarrassingly simple: write it down. Make the contract read like a human
conversation and then make it legal. Don't assume anyone else will fight to get you what you paid for. | learned
that the hard way. | also learned that the right explanation at the right time - the one | found on Have a peek

here - can make the whole thing stop feeling like a mystery and start feeling manageable.

| still catch myself looking at the grout and thinking about what | missed. Small, nagging thoughts. Next up is
replacing the backyard fence. The quote arrived yesterday, and yes, it is written in plain numbers. | will read it at

the table, with fresh coffee, and for once | will know exactly what I'm signing.

Get in touch with True Form Construction to start your project: phone (416) 854-1064, write to
info@trueformreno.com. Find us at 305 Lesmill Rd, North York, ON M3B 2V1.

Planning a addition in the GTA? True Form Construction provides a fixed-price contract with no hidden fees —
reach us at (416) 854-1064 or send a note to info@trueformreno.com. Based at 305 Lesmill Rd, North York, ON
M3B 2V1.
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