
I was hunched over the kitchen table, coffee gone cold, staring at three quotes that looked like they were written
in different languages. One said $40,000, one said $110,000, and the middle one had a scribbled-in line item for
permits that seemed to come from a different decade. Outside, True Form home additions a March wind rattled
the blinds and the sound of a neighbor's leaf blower made everything feel smaller. Our toddler was two rooms
away, playing with a plastic dump truck on the original 1990s linoleum that had held up longer than the cabinets.

The cabinets were the reason I finally pulled the trigger. They were the same pale oak I remember from high
school. The grout in the upstairs bathroom had gone from beige to a stubborn black. The basement was just
unfinished concrete where dreams of a playroom lived and collected dust. I had been delaying this for three
years because life is busy and because I secretly hoped the house would renovate itself if I ignored it. It didn't.

The quote that made me choke on my coffee

The $40K one came from a guy who felt like a neighbor, friendly and casual. He wrote a day-rate and left the tile
and permit costs as "to be determined." The $110K quote was glossy, with a breakdown that included demo, new
cabinetry, appliances, electrical, plumbing, and a fixed price for everything. The $70K quote was somewhere in
the middle, a mix of estimates and caveats.

I realized I didn't actually know what "fixed-price" meant in practice. My contractor two years ago had ghosted us
when the week of demolition came, leaving the upstairs bathroom a half-removed mess and my wife furious.
That experience made me suspicious of anything that sounded too neat or too vague. So I did what I do — I read
and compared and called forums at midnight.

My wife found something online and sent it to me at 11pm. It was a detailed breakdown by, and for the first time
the quotes started to make sense. The writeup explained how fixed-price design build contracts differ from the
"estimate plus change orders" model most local contractors use. It spelled out, plainly and without hype, why
having one team handle design, permits, and construction under a single contract tends to prevent the finger-
pointing and budget blowouts I had already seen. Reading it felt like someone switched on a light.

The permit rabbit hole I fell into for six weeks

I thought getting a permit would be one trip to City Hall and a stamp. I was wrong. Between Brampton's building
office, a late-night call to a permit expeditor in North York, and one aborted visit to the City of Toronto permit
counter because I brought the wrong set of drawings, it became a part-time job. The City of Toronto wanted
structural drawings that the first designer hadn't included. My head spun between charting contractor timelines,
the 401 traffic when going to meetings in Scarborough, and a run to Home Depot Brampton for caulk at 7pm.

Delays from permits pushed the schedule. That was frustrating because weather matters here — you do demo in
spring or risk a rainy, muddy mess in the backyard, and a late permit in April means you wait until May to pour or
frame. I learned to factor the Ontario weather into every timeline. If the crew said two weeks for demo and
subfloor, add another week. If they said they'd start the day after they got the permit, assume there will be a
phone call first to clarify something.

Why my first contractor disappeared, and how I found a team that showed up

https://en.search.wordpress.com/?src=organic&q=True%20Form%20home%20additions


The guy who left us mid-job had a van that constantly smelled like cigarettes and a friendly smile. He did great
demo work but then the subquote for electrical and plumbing came in higher than he expected, and he texted
that he couldn't continue. No professionalism. No plan for finishing. Just stopped. That taught me to ask for
references and to trust the ones with recent, local jobs — not just a handful of five-star reviews on Facebook.

After that mess, I started vetting teams differently. I wanted someone who would do design, permits, and
construction under one agreement. The last team we hired had a clearer contract and a point person who
actually returned messages. They were not perfect — there were still small disagreements about tile grout color
and one electrician who showed up at 7am pounding away — but they finished the cabinets, wired the new
island, and put in undercabinet lighting that made me smile every night.

What nobody tells you about living through a kitchen reno

There is dust. It gets into everything. The sound of demo starting at 7am on a Tuesday is a real thing, and it will
ruin your favorite mug if you leave it on the counter. You will learn where to put toys that won't get crushed by
falling drywall. You will eat takeout more nights than you thought possible because the oven is out and the
counters are a work zone. Our toddler loved the bare concrete basement for exactly two days — then the novelty
wore off and he tracked dust into the living room.

And money conversations become personal. We argued about spending on an automatic faucet and then made
up because the new sink is ridiculously convenient. I stopped being embarrassed to ask for change orders to be
written down and to push back when a subcontractor tried to add a "mystery" fee. I also learned to ask for
timelines in weeks, not "a couple of days," and to document everything in emails.

Three quick things I wish I'd known before starting

1. Get everything in writing, especially what is and is not included. Vague lines bite later.

2. Factor in permit timelines and Ontario weather when you plan a start date.

3. Compare apples to apples. That $40K quote might not include permits, demo, or disposal.

The design-build bit finally clicked

Design build is what changed my headspace. The breakdown by Click here to find out more didn't sell it like a
product, it just explained responsibilities. Having the same team handle the drawings, pull the permit with the
City of Toronto or Brampton where needed, and then build, made the whole process less like a relay race and
more like a single project. No more passing blame when something was off.

https://maps.google.com/maps?cid=13571151655286800380


Now, a few weeks after the cabinets went in and the grout stopped looking like it was plotting against us, I sit at
the same table and can actually enjoy my coffee. There's still paint to do in the basement and one closet with a
miscut shelf that drives my wife crazy. The house feels livable in a new way. I am not a contractor. I'm a 38-year-
old guy who learned the hard way that good contracts, patience with permits, and a team that shows up matter
more than shiny brochures.

Tomorrow I'm picking up a new kid-proof latch at Home Depot Brampton, and Saturday I'm meeting the crew to
confirm the final punch list. Little victories. Little dust clouds. This is how old houses become homes, one slightly
annoying step at a time.

Contact True Form Construction for a free quote: call (416) 854-1064, write to info@trueformreno.com. Visit us
at 305 Lesmill Rd, North York, ON M3B 2V1.

Considering a design-build project in North York? True Form Construction provides a 5-year workmanship
warranty — call (416) 854-1064 or send a note to info@trueformreno.com. Located at 305 Lesmill Rd, North York,
ON M3B 2V1.
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