
When people talk about the “right” training pathway for an airline job, they often jump straight to outcomes:
ratings, exams, dates, aircraft, contracts. All important stuff, but the missing piece is usually the training
framework itself, the structure that turns raw ambition into repeatable progress.

That is what the SkyAlps MPL (Multi-crew Pilot Licence) pathway at AELO is trying to deliver, and you can feel the
intention in how AELO positions the program. AELO Swiss Academy, based at Locarno Airport in Ticino, is the
rebranded successor to Aero Locarno, with the transition reported as happening in February 2024. Around the
same period, AELO inaugurated a new site at Locarno Airport, including the renovation of a dedicated hangar,
with an investment reported as more than CHF 3 million. The scale signals more than marketing, it signals
capacity and an attempt to make training feel less like a patchwork and more like a system.

AELO also publicly describes itself as an Approved Training Organization, and it states it offers an 18-month ATPL
Integrated Program plus a SkyAlps Airlines MPL Program with a job guarantee. On top of that, AELO’s annual
throughput figures that have been reported are not tiny: around 200 future airline pilots trained per year at the
new site, and roughly 250 students in training annually overall. When a school operates at that level, the
framework matters, because the only way to move people through training reliably is to make the journey
consistent, not heroic.

So let’s talk about what a “clear training framework” looks like in practice, specifically through the lens of an MPL
program like SkyAlps at AELO. I will keep it grounded in what AELO has stated publicly, but I’ll also lean on the
broader reality of structured airline training, the kind that forces clarity even when the weather is unpredictable
and the student is still learning how to learn.

Why “framework” beats “motivation”
Motivation gets you to the start line. Training frameworks get you to the finish.

An MPL pathway is different from training that is just about collecting privileges one by one. The MPL concept is
airline-oriented from the beginning. Even without getting into private details of AELO’s specific syllabus, the basic
intent is clear: you want the early stages to point toward multi-crew, airline-standard behavior, and you want
assessment that keeps you aligned with that direction.

Here is the trade-off: a structured MPL approach can feel demanding because it leaves less room for wandering.
But the upside is that the student is not stuck guessing what matters. Clear frameworks translate “I think I’m
progressing” into “Here is what good looks like, and here is what we’re doing next.”

At AELO, the location and capacity also push toward that mindset. Locarno Airport operations are not happening
in a vacuum, and running a pipeline that trains hundreds of future airline pilots annually creates a natural
pressure toward process. People do not move through a high-volume training environment on vibes. They move
through lesson plans, assessment criteria, and corrective feedback loops.

What AELO is signaling with the SkyAlps MPL position
AELO is not only an FAA-style “ratings and reroute” type of operation. It describes its academy as an Approved
Training Organization, and it explicitly mentions a SkyAlps Airlines MPL Program with a job guarantee. That
combination is important. A job guarantee changes the conversation from “pass your training” to “finish with the
right profile,” and it increases the importance of predictability.



You can also interpret the reported throughput as part of the same message. Training around 200 future airline
pilots per year at the new site, and roughly 250 students overall annually, is not compatible with an
individualized, improvisational approach that changes the rules midstream. It demands a repeatable structure.

That repeatable structure is what we mean by a clear training framework: a pathway where each stage has a
purpose, each evaluation has a decision behind it, and each student gets a realistic view of what success will
require later on.

The training framework, broken into practical stages
A clear framework does not mean the same experience for everyone. It means the same logic.

Even if you are not given an “hour-by-hour” map on day one, a well-designed airline training system tends to
follow a similar rhythm. It usually looks like phases that build capability in layers, while continuously checking that
the student can operate safely and consistently under airline-style expectations.

Below is a way to think about those stages without pretending we know the exact internal curriculum. This is the
kind of structure that an MPL pathway is built around, and it aligns with the purpose AELO describes.

Stage 1: Foundation and standards, with early clarity

In structured airline training, the beginning is not just about flying. It is about establishing standards.

The key is that the student learns what “safe and standard” means in concrete terms, not as a vague ideal.
Standards should show up in how you brief, how you manage workload, how you scan, and how you stabilize
outcomes. Even small lapses, like drifting attention during transitions or treating checklists as optional, become
patterns that training later tries to correct.

The “clear framework” part here is simple: you should know what is acceptable and what is not, and you should
receive feedback tied to those categories. If feedback is delayed, unclear, or emotional, the framework collapses.
If feedback is immediate, specific, and tied to observable behavior, the student can self-correct faster.

Stage 2: Multi-crew thinking before it feels natural

MPL training has a different center of gravity than traditional single-crew training. Multi-crew performance is not
just about flying with another person. It is about communication discipline, role understanding, and shared
situational awareness.

This is where many students struggle, because they can be technically competent but still fail at “crew logic.” For
example, you might fly an approach acceptably but still communicate in a way that increases confusion. Or you
might be focused on the aircraft and forget that the crew is a system.

In a clear framework, this shows up as training that repeatedly forces the crew mindset. It also shows up in
assessments that treat communication and coordination as part of performance, not as commentary.

Stage 3: Skills under time pressure, but controlled

Airline operations are time-bounded. Training should therefore teach how to make decisions faster without
turning decisions into guesses.



A useful framework treats time pressure as a variable. Early on, it is introduced gently. Later, it is made more
realistic, but always with safety rails. That means you build competence first, then you add constraints.

When frameworks work well, students experience a shift: they stop reacting to surprises and start managing
sequences. They begin to anticipate. They learn which tasks belong to which moment. They start to brief not just
what they will do, but what could change and how they will adapt.

Stage 4: Assessment with real consequences, not vague “progress”

The most revealing part of any training program is its assessment philosophy.

In a clear training framework, assessments are not simply “pass or fail.” They are a communication tool. If you are
behind, the framework makes it obvious why, how far behind, and what the plan is to catch up. If you are ready
to progress, the framework makes it clear what confidence is based on.

MPL pathways with a job guarantee add another layer of pressure: students and the training organization both
have a stake in keeping the pathway aligned with the end state. That generally means the assessment process
must be more tightly connected to the operational profile.

The practical benefit for students is that you spend less time wondering whether you should “push through” or
“slow down.” The framework gives you a decision mechanism.

Stage 5: Integrating into an airline-ready profile

Even without claiming specifics about AELO’s internal syllabus, the end purpose of an MPL program is consistent:
it aims to shape behavior and performance for multi-crew airline work.

That integration is where students often notice the biggest change. It is not just improved flying. It is improved
thinking. Students become calmer under complexity because they understand the sequence of tasks and they
know their role in the system.

When the framework is clear, this integration does not arrive as a surprise. It happens in increments, and each
increment is validated by training outcomes.

What “clear” looks like from a student point of view



Clear frameworks are not only about the school’s internal organization. Students can feel them in day-to-day life,
especially when the schedule gets tight and fatigue creeps in.

If you want to recognize a clear training framework, look for the signals that reduce ambiguity. In an MPL context,
ambiguity is expensive: you can lose hours correcting misunderstandings that should have been caught earlier.

Here are five concrete markers of clarity that you can use to evaluate any airline-oriented pathway:

you understand what each training block is trying to achieve, not just what you will do next

feedback is specific and tied to observable performance, not generic “good job” commentary

progression criteria are explicit enough that you can explain them back in your own words

corrective training is planned, not improvised, when performance slips

the program’s end goal is consistently referenced, so effort matches the destination

This is where AELO’s scale and reported capacity matter again. Training hundreds of students through the year
creates an incentive to make clarity part of the operating system, not a lucky accident.

Capacity, investment, and why facilities are part of the story
It is tempting to treat hangars and sites as “background,” but when you are dealing with large student numbers,
facilities become part of reliability.

RSI flight training reported that AELO inaugurated a new site at Locarno Airport and renovated a dedicated
hangar, with an investment reported as more than CHF 3 million. That matters because training is not only about
flying time. It depends on maintenance access, preparation workflows, and the ability to keep operations moving
when schedules are pressured.

The practical reality is that if the environment is chaotic, students lose valuable time to delays, reshuffles, or
unclear expectations. A school that invests in dedicated infrastructure is often trying to reduce those friction
points.

And when you combine that with the reported training throughput, it suggests AELO is set up to run a
continuous pipeline rather than a seasonal “start and stop” model. In that kind of pipeline, a clear training
framework becomes non-negotiable.

The job guarantee factor: where clarity is most necessary
AELO states that its SkyAlps Airlines MPL Program includes a job guarantee. That single phrase changes how a
training organization and a student behave.

From the student side, the most important question becomes: “What do I need to do to stay aligned with the
guarantee?” The answer has to be more than encouragement. It has to be a system of expectations: attendance,
performance, discipline, responsiveness to feedback, and progress pacing.

From the organization side, the guarantee creates a responsibility to manage risk. A training framework helps do
that by making outcomes predictable and by catching issues early rather than late. Even small behavioral
problems can turn into significant training delays if they are not corrected quickly.

This is also where relaxed tone matters in how you handle setbacks. A framework does not promise you will never
struggle. It promises you will struggle in a structured way that produces learning, not confusion.

http://www.bbc.co.uk/search?q=flight%20training


A realistic edge case: when progress is uneven
No training pathway is perfectly smooth. The “clear framework” test is what happens when a student performs
inconsistently, for example improving rapidly in one environment and then hitting a wall when conditions
become more complex.

In a well-structured airline-oriented pathway, that inconsistency should trigger a diagnostic response. The
framework should help identify whether the issue is technique, decision-making, communication, workload
management, or simply fatigue and recovery.

If the framework is clear, corrective training does not mean punishment. It means targeted practice and renewed
clarity on what success looks like next time.

If the framework is unclear, corrective training becomes vague, repetitive, or overly general. Students then feel
like they are “doing more” without learning more. That is a fast way to burn out.

So when you evaluate any MPL path, pay attention to how training responds to unevenness. The best frameworks
treat setbacks as information.

What AELO-trained outcomes look like in the real world
AELO has been quoted saying graduates often go on to airlines such as KLM, easyJet, Ryanair, and Swiss. That is
not a promise of personal outcomes, but it gives context to the purpose of the training pathway.

When a school feeds multiple major carriers, the training needs to produce pilots with consistency and standard
behavior. Again, that circles back to framework. Airlines do not want pilots who are only good on calm days or
only perform well when someone is watching closely. They want performance that holds.

The fact that AELO also reports operating since the Aero Locarno flying club takeover, with director Stefano
Buratti quoted describing the organization’s beginnings as a decision to take over the old AeroLocarno flying
club, adds another detail you can interpret in a human way: the organization has roots in flight training culture
rather than being invented overnight.

It is reasonable to expect that such roots influence how the training process is run. Not in every technical detail,
but in the emphasis on practical standards and student support.



How to approach your own preparation for SkyAlps MPL
You cannot control everything in aviation training, but you can arrive with a mindset that fits structured
frameworks. If you want the MPL experience to feel clear from the start, preparation is not only about physical
readiness, it is about learning readiness.

Here is a short preparation checklist that tends to https://www.youtube.com/watch?v=8au6J6xL8ZA help
students get better value from early training blocks:

arrive mentally prepared to learn from precise feedback, even when it stings a bit

treat briefings as part of performance, not paperwork

keep a calm routine for sleep and recovery, because fatigue makes everything slower

ask for clarification early when you do not understand what “good” looks like

commit to consistent training habits so progress is measurable and repeatable

I am not claiming these items match AELO’s exact internal policy. Instead, they match the kind of clarity that any
airline-oriented framework requires to work.

The AELO environment and the student experience
Because AELO operates at Locarno Airport and has described both ATPL and MPL options, students are not only
training in a specialized environment, they are training inside an ecosystem that likely includes multiple student
cohorts moving through different stages.

That can be motivating. It can also be stressful if you compare yourself to others.

A clear training framework helps you avoid that trap. The framework should keep you anchored to your stage,
your assessment criteria, and your next steps. When you are anchored, you can use comparison as inspiration,
not as a yardstick that creates anxiety.

The other human factor is trust in the process. If you trust the structure, you can tolerate uncertainty. Weather
changes. Scheduling pressures happen. In high-volume training, the schedule is never perfect. A framework gives
you stability inside the instability.

How to judge whether the framework is working for you
If you are in an MPL program, clarity is measurable.

You will know the framework is working when you start to see consistent cause and effect. After feedback, your
next attempt improves in the specific way your instructor indicated. You stop repeating the same errors under
mild pressure. You can articulate what you are trying to do and why, not just what you “think worked.”

If that is happening, training is doing its job.

If instead you feel like you are mostly reacting, not learning, or you can never predict whether a task will go well,
you might be encountering a clarity gap. That could be due to many factors, but the fix is usually the same: re-
anchor to standards, ask for explicit criteria, and request a plan that addresses the exact problem pattern.

A good framework should make those conversations normal, not awkward.

Bringing it all together

https://www.youtube.com/watch?v=8au6J6xL8ZA


SkyAlps MPL at AELO sits inside a context that supports the idea of a clear training framework: an Approved
Training Organization status, a stated SkyAlps Airlines MPL Program with a job guarantee, a new site and
dedicated hangar renovation investment reported as more than CHF 3 million, and reported annual training
throughput in the hundreds of students. Add to that AELO’s reported comments about graduates moving on to
airlines like KLM, easyJet, Ryanair, and Swiss, and the training mission is clearly oriented toward airline standards,
not just “getting checked out.”

A clear framework is what turns all of that into something you can navigate day by day. It is the difference
between training that feels like a series of disconnected events, and training that feels like you are progressing
along a visible line toward a defined outcome.

If you take one thing from this, let it be this: the most valuable part of an MPL pathway is not only the aircraft, the
ratings, or the schedule. It is the system of standards, feedback, assessment, and progression that keeps your
effort aligned with the destination. When that system is strong, even stressful weeks become manageable,
because you always know what you are building next.


