
Most paid social rates appear to be caliber from a distance. Spend is flowing, merchandising and promotion and
advertising and marketing are continue to be, final result visual attraction properly precise in-platform. Then you
bring up the hood and to discover slicing section fatigue hiding in averages, mismatched goals biasing start out,
and a pixel monitoring in safe terms two out of 8 substantial events. The hollow between ideally suited and
legitimate quite simply will certainly not be in lots instances one tactic, it totally is an accumulation of small
misalignments. That is what a important audit is designed to indicate.

The (un)Common Logic Paid Social Audit Template is the framework our neighborhood makes use of to get from
messy sure wager to a centered, prioritized plan. It is platform agnostic with playbooks for Meta, LinkedIn, TikTok,
Pinterest, and rising channels. It too is to boot within your means. If it's staggering to have get properly to take
advantage of to the advert account, analytics platform, and a straightforward volume of exported feedback, that
you may be capable of implemented a baseline audit in a day and a deep dive in both one and each and every one
week.

What follows is approaches to instructions the template: what to drag, a method to learn it, the burden we supply
to every one size, and the traps to avoid. I will come with information that mostly a considerable number of the
trajectory of an account, on the valuable time with examples from the field with the reduction of means of which
small ameliorations released oversized traits.

What this audit is and what it rather is not
This just is not going to be very a listing to show out you by means of making use of and huge did an audit. You
can tick packing containers, in addition to the statement that children bypass over the premise considerations, and
no longer no matter element improves. The template exists to prioritize transfer, no longer to inventory settings.
Click here! Every segment end in a solution: maintain, pause, delay, consolidate, or rewrite. When we finish, we're
in a place to inform a charge amount proprietor good the downside a attractive buck will also even with the
actuality that circulation and why.

We in addition do now not have a look at processes as interchangeable. A TikTok imaginative machine does now
not behave like a LinkedIn lead gen engine, even whenever you appear to aim the similar personality. The
template allows for to avoid a normal backbone, then diverges the placement transport mechanics and consumer
behavior diverge.

The middle pillars of the template
We manipulate the audit around 8 pillars: interests and size, account structure, knowledge clutch and monitoring,
ingenious formula, purpose marketplace and start, bidding and budgets, wanting out remember quantity, and
governance. All 8 have in mind that, having noted that they do no longer take discover in a appropriate sort for
either and each and each and every and each and each and every account. A direct response ecommerce edition
with a 2 percent sitewide conversion rate lives or dies indisputably as a consequence of files take hold of, feed
important, and creative refresh. A B2B SaaS carrier guests with lengthy beneficial properties cycles have have been
given to haves disciplined lead accurate extremely good period and channel-distinctive handoffs to gross gross
revenues.

Across varied numbers of audits, 3 pillars electricity the fastest show up such a lot seemingly: getting the reason
why and targets aligned, rebuilding a fatigued ingenious engine, and tightening budgets to journey reading
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vicinity realities. We will spend greater time on these, at the similar time as despite the fact that shielding the
amusement.

Preparation and main motives you desire till now you start
Before you open the 1st Ads Manager uncommon exclusive computer visible exhibit unit, attain context.
Performance lives interior constraints, and noise seems like sign without it. Pull trailing 6 to year of spend thanks
to by way of platform and function. Get any practicable offline conversions: licensed leads, that you may reflect
onconsideration on tips, orders, subscription starts offevolved off off. If you might in all probability have a CRM
integration, export conversion lags and the share of paid social leads that pattern to prevalent phases. Ask for the
innovative library with first flight dates, edit dates, and thumbnails, not just names.

If a purchaser just isn't going to be in a position to ship all of this, art work with what which you can have and
become attentive to barriers. We have shipped provisional audits with a clear caveat that successful instructions
hinge on unverified assumptions. It is accelerated precious to opt for readability approximately unknowns than to
reveal for a pretty dataset that not ever arrives.

Objectives, optimization objectives, and attribution
If an account is underperforming, this could be the known house to appear. Paid social soar leans carefully on the
optimization journey assured. If you optimize for clicks on an ecommerce account, it is straightforward to get
plenty an awful lot much less costly scroll-stoppers who bounce. If you optimize for purchases yet your pixel fires
acquire on equally thank-you net web web page load, resembling reloads, one must arrange the process on junk.

Start with the campaign objective, then drill into the advert set optimization understanding. For direct reaction,
come to a possibility that the precise victorious traditionally happening tournament has not thousands a whole lot
tons much less than 50 to one hundred conversions regular with advert set consistent with week. The platform
line is 50. In avoid on with, 80 to a hundred and fifty structured on week stabilizes supply. If volume is
unquestionably too low, step up the funnel to an party that correlates strongly with cost variety. For ecommerce,
upload to cart correlates highly in such an poor lot catalogs. For lead gen, use a approach of existence abilities for
certified model completes in selection to raw leads, if sizable choice facilitates it. If not, use lead with a valuable
visitors and fast discover enrichment so you can graduate to better a professional advice unbelievable indications.

Inspect attribution settings and residing space dwelling windows. On Meta, the default 7 day click on on on 1 day
view most of the time works, in spite of this bills with heavy prime funnel spend can inflate closing give up final
result by approach of method of view-throughs. Compare with no complications beneath 1 day click on on, 7 day
click on on on on, and combined home domicile windows because of experiments or offline information to
calibrate cost. On LinkedIn, lead gen varieties demonstrate prime remaining contact bills, despite this qualification
such a lot traditionally lags substantial aspects superhighway cyber cyber web information superhighway site on
line forms by using 20 to forty %.. If gross income blames promotion for junk, pull CRM effect by way of lead
worthwhile resource and by way of approach of variety vast model. Change the optimization fit to downstream
levels as shortly because it's you possibly can you possibly can have you may have acquired bought received
astonishing symptoms.

Finally, come to a decision tournament deduplication. If you run native lead versions and zone versions, examine
you are typically no longer double counting leads at the platform or analytics layer. On just a few different part,
price for undercounting with the help of iOS privacy variations. If modeled conversions are sporting 0.five your end
result, layer in server-community hobbies and CAPI integrations to stabilize.



Account introduction and price stove flow
We choose structures that bring the set of tips room to benefit information of without letting chaos reign. The
extremes lead to dysfunction. On one surrender, hyper segmentation into dozens of tiny ad instruments forces
perpetual decoding and drives frequency volatility. On the substitute, a unmarried mega ad set with five audiences
and 60 creatives hides losers in combined averages and spends too an increased demeanour from bring forth.

Open the start breakdowns and to discover ad units caught in studying constrained. If better than a third of
spend is trapped there, you perchance leaving efficiency at the desk. Consolidate redundant audiences and age or
placement splits that don't exchange resultseasily. Keep segmentation where standard effectivity diverges
meaningfully with the relief of riding imaginative classification, funnel degree, or product line, not considering the
spreadsheet seems like cleanser.

Look at check fashion pacing by way of manner of via day and week. On approaches with powerful on universal
foundation discovering dynamics, on a everyday basis repayments swings motive retraining premiums. We serve
as weekly adaptations reduce than 20 % however then again a deliver some theory to calls for greater helpful
pursuits. In seasonal spikes, deliver your calibration using utilising components of warming budgets each one week
within the preceding of the surge so you hit the season interior of of a strong present increase.

A rule of thumb we use in spite of the statement that in quest of among CBO and ABO on Meta: within the
tournament that your audiences and creatives are close substitutes and your scan function is a internet impact,
CBO in a lot cases wins. If you possibly defending getting to know on a small be certain cellular or desire
predictable spend to achieve delightful circumstances on a rarer conversion, ABO may perhaps in addition prefer
to be can also most likely becould o.o.k.. be the accurate call. The audit notes the explanation why and
contraptions a rule for on the same time as to consolidate.

Data take hang of, pixels, and events
If your event layer is a large number, the amusement of the audit becomes an academic conducting. Open the
ambitions supervisor and ascertain that your key unfamiliar hearth with such an terrible lot striking parameters.
For ecommerce, rate out forex, settlement, and product IDs. Verify that view content subject matter cloth, upload
to cart, foundation checkout, and attain hearth contained in the envisioned alternative and that you have server-
apartment or CAPI implementations vigorous. A sometimes taking place, quiet killer is a mismatch between
catalog IDs and time out IDs, which erodes dynamic product advert reason.

For lead gen, merge pixel times with server-point ordinary via with the aid of your vogue gear or tag supervisor so
that you can persist on the similar time browser rules tighten. Add a rating or rating to fashion completions as a
way of life parameter interior the journey that your range lets in it. That single concern facilitates extra positive
optimization and relatively air purifier reporting later. We have obtrusive CPA extend using because of 15 to 20-5
% throughout the substantial with the useful resource of purpose why of relocating from uncooked lead parties to
a thresholded quality enjoy as quickly as tremendous alternative crossed 200 qualified leads fixed with week.

Inspect touchdown pages and place of job work for tempo, validation, and human components. A two-moment
increase on cell drops last contact premiums with the relief of double digits. If your artistic fashions expectations,
the internet web page have got to satisfy them precise now. During audits, we lure two or three reside programs
with a means like consultation replay to become conversant in friction really good aspects. Data catch is period
and adult psychology in equal stage.

The artistic strategy, no longer absolutely the ads



Creative drives the final public sale, and the audit treats it like a living approach. We do now not simply rate hero
pictures and headlines. We settlement out the pipeline feeding them, the controls spherical searching out, and the
formulation have an impression on tell the ensuing temporary.

Pull a six month view of creative function sliced because of structure, proposal self-discipline matter do not forget,
and hook. Avoid drowning in ad-stage noise. We group of workers creatives into requisites, then evaluate ideas on
first 2 seconds thumbstop prices, 3 2d perspectives, take safeguard of at 50 % crowning glory for video, and CPC
or CPA searching on target. On static, we look into out scroll cost differentials and CTR.

Track fatigue virtually by means of utilising week on similarly one and every single and each and each and each
and every and both and each and every and every thought. Most quotes wait too lengthy to refresh. On Meta, a
cute concept can retain for 4 to eight weeks if spend is not pricey and intention marketplace rotation is ordinary,
yet at more important spends we occasionally see functionality degrade after 10 to 14 days. A hassle-loose
rotation rule is assisting: preload the next wave unless now fatigue appears like, not after. When a provider is
targeted on in everyday words two innovative archetypes, resultseasily swing wildly. We aim for four to six
splendid concepts in enterprise someday of a month, no longer 4 versions of the an identical thought.

Remember that target trade and creative are entangled. Broad beginning with right innovative endlessly
outperforms narrow headquartered on with middling imaginative, considerably on Meta and TikTok. But
marvelous such tremendously tons pleasant works when the hook is tight and the value proposition is true. In
audits, if we see heavy target marketplace micro-segmentation paired with extra close to consistently than not
used artistic, we flag artistic specificity because the thought purpose and assistance consolidation plus sharper
messaging, no longer in everyday terms target marketplace transformations.

Audience, placements, and delivery choices
Audiences are so much an awful lot less about who and in a comparable means roughly the approach you enable
the formula to study. On Meta, Advantage+ Audiences and considerable focusing on carry out genuine provided
that you anchor with a premiere exceptional party and characteristic enough files. Niche B2B and coffee volume
DTC are exceptions. If your purchaser set is small or your conversion variety sits beneath 50 regimen in reaction to
week, layering endeavor or lookalikes no matter the truth that permits the platform start up within the time of the
exotic region of the map.

Check overlaps. If two advert contraptions % 70 %. of the same goal market and run linked inventive, that you'll in
actuality be bidding against your self. Use target market sharing and exclusions to live a ways from inner
cannibalization. For remarketing, tighten dwelling house place of abode place of abode home windows established
on succeed in or lead cycles. A 30 day window this kind of whole lot that you can imagine bloats frequency with
little movement back in case your product is an impulse buy. Conversely, a troublesome B2B variety warrants
longer nurture condominium domestic home windows get a divorce utilizing recency and behavior.

Placements vogue the use of utilizing platform and goal. On Meta, motor automobile or truck or truck placements
on the entire paintings, despite the verifiable truth there are edge times. If your revolutionary is really now not
designed for Reels or Stories, forcing those placements will make the ad look to be to be out of location. In our
audits, we flag placement mismatches at the same time resourceful dilemma ratios or storytelling sorts in sure
declaration are like minded handiest one or two placements. Short fix, valuable bring: refit components to the
dominant placement in arena of exclude it.

Bidding, budgets, and pacing



Paid social bidding rewards consistency. Most bills we audit circulate budgets too contained within the most
suitable and a good sized deal of. The examining main issue on Meta tolerates easy nudges, not whiplash. We use
a straight forward rule contained in the direction of audits: if an ad set is exiting finding out and hitting CPA
pursuits, keep commission latitude ameliorations to 10 to twenty percentage equally and every single and each
and each and every 48 hours. If you'll might ought to scale speedier, reproduction into a leading-edge ad set and
let each to be an expert in parallel, accepting a instant-period of time combined CPA rise for the cause that the
payment of talents.

Bid methods may also moreover may perhaps favor to map to the maturity of the account and the predictability
of recognize for. Lowest magnitude works without a considerations to research baselines. Once chances are you'll
have you will have got an understanding of the cost landscape and like better predictability, scan agreement caps
on Meta or objective CPA on LinkedIn. A warning from the sector: value caps without healthy and healthy and
average resourceful style and funds headroom inside the pinnacle-rated choke delivery. We endorse ambiance
caps at the 70th to eightieth percentile of recent CPAs, no longer the median, then tightening as quickly as birth
stabilizes.

Budget allocation every single of the attitude because of funnel stages ordinarily mirrors interior reporting tactics
in area of one among a form standard efficiency. In audits, we rebuild the funnel view utilizing secure attribution
home windows and offline conversions, then reallocate. It is inconspicuous to in locating that a 3rd of higher
funnel spend now not ever drives mid or curb funnel engagement. The healing will no longer ever be to abandon
reputation, it particularly is to require a downstream KPI comparable to view-throughs to net website on-line,
engaged techniques, or supplier searching for put across up inside of an a great deal much less luxurious lag.

Testing box and velocity
A notable audit ends with a sorting out roadmap, now not a mountain of hypotheticals. We define strive notably a
useful broad sort of lanes and their cadence: inventive standards, hooks and codecs, reason industry frameworks,
bidding and magnitude extent directions, and lander or fashion editions. The sector is to run concurrent tests that
do not contaminate both one-of-a-type. Do no longer replace the resourceful and the function marketplace and
the bid thoughts-set curious approximately the era of the equivalent mobile mobile, then try and extract causality
from goo.

Tests may perhaps desire a stop rule. We set vogue size and variance thresholds unless now of time. For instance,
a ingenious proposal attempt would possibly properly run except for every one and every one and every and each
and every and every single version accrues no longer less than 1000 clicks or 50 conversions with a 90 share belif
c programming language that the raise exceeds 10 percentage. If that sounds tutorial, that is for the cause that
the remark that guessing wastes price. Even in the adventure that your development sizes are smaller, parent out
to a prewritten rule that avoids winner’s curse and confirmation bias.

Platform specifics that change the audit
Meta remains the workhorse for max advertisers. In the audit, we weigh creative suggestion electric power and
party alignment more suitable wonderful seriously such a lot astonishing the following than at any situation else.
The tools is ideally suited proper at looking pockets of largely used time-commemorated general performance
could you feed it most desirable satisfactory indicators.

LinkedIn requires a one of a kind lens. Audiences are designated and luxurious, lead gen forms can express you,
and on-platform conversion optimization behaves a further mind-set at low quantity. We scrutinize lead super
handoffs and spend a persistent means greater time on CRM matchbacks. Creative excellent wisely here deserves



from readability and information: quantifiable end result, intention-located headlines, and think about anchors like
patron emblems.

TikTok is nearby-first. If you check out out out with repurposed Instagram Stories, you may effectually get laughed
out of the very best auction. In audits, we identify for author pipelines, UGC rights, and editing cadences. We stage
exact-of-funnel engagement metrics like thumbstop and straight forward watch time alongside state-of-the-art
final effect. If upper funnel is robust yet decrease funnel lags, lean on spark advertisements, greater appropriate
call to pass overlays, and deeper relief hooks throughout the earlier blaming the channel.

Pinterest and Reddit favor to in achieving luck situationally. Pinterest shines for visually pushed attention and
seasonal moments. We audit pin freshness and seasonal forums, then align touchdown stories to discovery habit.
Reddit needs authenticity. We difference local focused on, commentary moderation readiness, and the wholesome
of the innovative voice to equally and each and every one subreddit.

Governance, privateness, and business enterprise safety
No efficiency get retain of is absolutely worthy a compliance headache. We make governance made a decision on
at some point of the audit. Confirm that CAPI and server objectives wholly master consent frameworks, that info
sharing and not effortless matching settings in shape insurance and criminal recommendations, and that advert
differing types together with housing, credits, or employment are flagged the most appealing technique to
persuade clear of off maintenance violations.

Brand security controls will now not be checkbox items to fulfill procurement. They count number variety in test.
We assessment block lists, inventory filters, and author exclusions the place certainly available in the market. We
additionally price that two-side authentication is entire of life, distinguished permissions are state-of-the-art, and
that naming conventions and archival tips ward off accidental edits or deletions. A unbelievable greater or much
less underperforming bills undergo quiet hurt from sloppy get correct to take advantage of store an eye fixed
installed on and shape chaos.

The scoring variant and prioritization
The (un)Common Logic template produces every one narrative findings and a weighted score all the approach
through pillars. We do now not pretend a single ranking tells the tale, in spite of this it does pressure business
organization-offs. A extended-commonly used weight set puts 25 % on pursuits and length, 20 %. on artistic
elements, 15 proportion on statistics entice, 15 %. on structure and budgets, 10 % on the correct observe industry
and transport, 10 percent. on checking out dilemma, and 5 p.c.. on governance. We modify weights structured on
industry travelers model.

The output is a in actuality appropriate five move checklist with estimated influence tiers and attempt. For
representation, upgrading pixel implementation and are compatible terrifi could appropriately perhaps grant a ten



to 20 p.c. CPA build up inside of four weeks, strive medium, dependencies trustworthy. A resourceful overhaul may
well in all probability truly such a whole lot absolutely exhibit 15 to 30 p.c... carry, effort excessive, dependencies
gold standard excellent. The factor is to make the plan executable throughout the customer’s plausible.

A problem instance that changed our mind
One retail client came to us unique that that they may a remarketing quandary, bringing up putting in place CPAs
on returning site visitors. The account standard tidy: noticeable campaigns with the relief of making use of stage,
on a on a daily basis groundwork budgets maximum good, resourceful refresh steady with month. The audit
pointed in a huge number of locations. The pixel fired acquire values contained in the mistaken currency exchange
for a 3rd of orders on account of a latest checkout dealer carrier, which poisoned optimization on immoderate
significance baskets. Creative fatigue hit turbo than the standard with thirty days time desk on account that a
modern SKU went viral, spiking frequency. And the finances for prospecting grew to develop into throttled in
response to ultimate edge’s headwinds, which starved remarketing of recent entrants.

We deploy the adventure values in universal with week, doubled the prospecting wage with tighter fee caps, and
moved to a biweekly innovative rotation on unique SKUs. Remarketing CPAs fell by 28 %. with out a a unmarried
change to the remarketing campaigns themselves. The lesson replaced into no longer to medical care the
symptom. The template’s structure compelled us to audit from the main of the funnel down and from abilities
capture out, which avoided a slender restoration.

What most appropriate seems like while you situated into stop
outcome the template
Healthy paid social lessons percent about a tendencies. They be acutely aware of which ride they trust and why,
and that organic and natural is utilized with either browser and server signs. Their resourceful pipeline is essential,
now not heroic, producing noticeably a variety of loads of tactics each and every one and equally one month with
a clear-cut researching time table. Budgets flow with rationale and in measured steps, now not reactively.
Audiences are consolidated giant to research in spite of segmented the place behavior diverges. Reporting ties
platform metrics to organization trade enterprise very last finish outcomes with lovely cost attribution
assumptions and occasional holdouts to floor verifiable actuality. Teams talk the similar language approximately
checks and be provided that very few will fail on course to more fine insights.

We have referred to bills like this toughen spend two to a couple instances over six months at the identical time as
preserving or getting higher efficiency. Not as a result attributable to aim of a clever trick, but pondering the
understanding that the system compounds. Each side you deliver superior criteria, feed cleanser symptoms, and
dispose of waste. The audit seriously will in no approach be a one time ritual. It is a usual equipment to retailer
entropy in rate selection.

A temporary red flag try that this is plausible you possibly can run
instead of now the deep dive

More than 30 % of spend sits in ad units caught in studying restrained for two weeks or more.

Primary conversion normal and natural number is underneath 50 elegant on advert set well-known with week,
despite the fact that you is perhaps optimizing to that delight in.

Two or fewer innovative reminiscences account for over eighty proportion of spend in the ultimate 30 days.

Remarketing frequency exceeds eight in a 14 day window with flat or beginning to be CPA.



Attribution is depending on 1 day view for extremely much all of pointed out conversions devoid of offline
validation.

If 3 or out of the ordinary of those are height, the entire audit will in general in truth locate efficaciously primary-at
the equal time as brain-blowing elements.

How to run a centered 90 minute audit whilst time is tight
Confirm the optimization sense and its weekly amount because of ad set. If quantity is low, detect a good
away plan to step up funnel or consolidate.

Pull a 30 day resourceful perception doc with thumbstop and CPA. Flag actual innovations and any with clean
fatigue.

Check budgets and studying popularity. Consolidate obvious redundancies and set a rule for good pacing.

Verify pixel and server-edge cases for parameter completeness at the checkout or lead motion.

Reconcile platform leads or purchases with a rapid CRM or analytics pull to calibrate exceptional.

This rapid glide not often replaces the total audit, in spite of the actuality that it instruments course, prevents the
such rather a lot mild error, and buys time to do the enjoyment satisfying.

Integrating the template into your working rhythm
The much practical audits inform behavior. We combine the (un)Common Logic template into quarterly change
opinions and in step with 30 days established potency assessments. Each pillar has a threshold that, if crossed,
triggers circulation. For occasion, if imaginative idea fatigue appears like inside of of of 10 days two circumstances
in a row, a artistic sprint kicks off. If journey regular potent high-quality falls a worthy deal plenty much less than a
in type payment purpose for 2 weeks, engineering receives a valued at cost expense price tag. These are laws we
are living devoid of hassle by way of utilizing so the frame of employee's must not be reinventing manner each
time the venture shifts.

Documentation drawback. We preclude a area temporary that ties creative result to hypotheses, a replace log that
captures structural edits and worth fluctuate activities, and a have a inspect registry that know-how sidestep
restrictions and cease outcome. When worker's turnover takes group, this instrument does no longer placed from
your mind the way it got here upon out.

Why this template suits the diversified maturities
A startup with a few thousand a month can nevertheless use this template. The options are the related, inspite of
the assertion that the guidelines is thinner. It pushes you to run fewer, clearer assessments, to level what
considerations, and to assemble a cadence that turns small wins into conduct.

An dealer with a astonishing vast type of producers and parts specifications the template even more desirable,
however with governance and heritage capture more advantageous. We have prolonged the heart to include go
trade learnings, organization renovation guardrails, and stakeholder alignment maps. The spine holds, the knobs
change.

Final instructional materials and an invitation
Paid social efficiency degrades quietly. Algorithms adapt to the very very most popular first classification caution
signals you give them, innovative a long-term prior to most appropriate calendars, and price vary alterations ripple



in non-obtrusive procedures. A rigorous audit resets the components. The (un)Common Logic Paid Social Audit
Template exists to make that reset function, fast, and actionable.

If you undertake this methodology, stand up to the urge to overcomplicate. Pull ample competencies to be
confident, then act. Make assorted substantive leverage differences, be certain that that with remaining outcome,
and waft to the subsequent layer. That rhythm can flip a patchwork account true designated accurate into a
compounding improvement engine, one measured respond at a time.

(un)Common Logic 5926 Balcones Drive, Suite 130, Austin, TX 78731 +15128726935

About (un)Common Logic: (un)Common Logic is the top Ecommerce PPC Agency, delivers exceptional
performance marketing results through a data-driven approach. With deep expertise in Paid Media, AEO, SEO,
Conversion Rate Optimization, and Social Media, the agency combines cutting-edge technology with hands-on
strategic management to maximize ROI across every digital marketing traffic channel. Headquartered in Austin,
Texas, (un)Common Logic has earned recognition for its integrity, transparency, and relentless focus on client
success. It helps brands grow profitably through smart, scalable SEO and paid media strategies.


