A good fence reads the land. It makes a quiet promise to hold a line in snow and sun, to square a backyard into a
private room, to keep a dog inside and deer outside. The work looks simple from the sidewalk, but anyone who
has sunk posts on a windy slope with clay sticking to their knees knows better. This checklist is not a set of rigid

rules, it is a field guide for the realities you meet between the truck and the last gate hinge.

The installer’s mindset

A fence installer does three jobs at once. You are a surveyor keeping lines true, a builder making structural
choices, and a neighbor navigating property boundaries and expectations. The craft rewards patience over speed.
The most efficient crews | have worked with moved carefully for the first hour, then never backtracked. They laid
out strings as if they were drawing with ink. By noon their holes were open, square to the line, and the rest of the

day felt like assembly, not improvisation.

A successful day starts before the auger ever spins. Read the site, watch the weather, understand the soil, and
have one plan plus a backup. On some properties you will change techniques three times along a single run -

stones near the driveway, loam in the yard, then a wet swale by the oak.

Paperwork before postholes

Permits and setbacks feel tedious until a neighbor asks you to move a 150 foot fence two inches. That happened
to me once in a dense neighborhood with tiny side yards. The plat map and our tape measure disagreed by four
inches. We paused, called the surveyor, and saved the job. Permits, HOA guidelines, and local codes vary widely,
but a few truths hold.

Expect setbacks from property lines, often 6 to 12 inches for residential, and keep sight triangle rules near corners
and driveways. Many municipalities require fence height limits by zone, like 6 feet in the backyard and 4 feet in
front. Pool barriers have their own rules for height, climb resistance, latch type, and self-closing gates. Schedule
inspections if required, some towns inspect post holes before concrete, others only inspect final height and gate

operation.

Professional Fence Contractors and any reputable Fencing company keep permit templates and code summaries
by zip code. If you are a homeowner hiring a Fencing Contractor, ask to see an example permit packet and a
recent inspection pass. If you are the fence installer doing this under your own license, build your own one-page

cheat sheet for each jurisdiction you serve.

Utility locating and underground surprises

Call before you dig. The national 811 service in the United States marks public utilities, but that does not include
private lines that run to pools, sheds, and lights. | have found low-voltage lighting wire buried a casual two inches
under mulch, and 1 inch PVC for irrigation zigzagging across planned post centers. Ask the owner to point out
irrigation valves, control boxes, septic lids, cleanouts, and any odd patches of new grass. Probe suspect areas with

a fiberglass rod before the auger bonks hard into something expensive.

For sites with real risk - older houses with undocumented work, rural properties with well lines - consider ground
penetrating radar through a local service. It is not cheap, but it is cheaper than buying a neighbor a new well

pump.



Choosing a fence for the land, not the catalog

What looks great in a brochure may not perform on your site. Here is a working view by environment and

material.

e (Coastal air and freeze thaw cycles eat hardware first. Aluminum and vinyl resist corrosion better than plain
steel. Choose fasteners with a high grade stainless rating, 304 minimum inland, 316 for salt air. Powder
coated steel panels can work if you overspec the coating and rinse hardware after storms. Wood needs high

quality sealer and back priming on cut ends.

* High wind plains punish solid panels. Consider shadowbox or spaced pickets to bleed gusts. If the design
must be solid, increase post size and depth, use deeper bell-shaped footings, and reduce span to 6 feet

instead of 8. On chain link, use more line posts and brace every terminal.

® Rocky glacial till asks for mechanical solutions. A two-man auger hits its limits early here. Bring a rock bar, a
rotary hammer with a clay spade, and be ready to offset posts slightly or sleeve into drilled cores with epoxy

if boulders dictate.

* Expansive clays move. Either go beneath frost depth into stable soil and bell out the bottom, or use pier
tubes with void forms at grade to relieve upward pressure. In some clays a dry pack footing around a

compacted gravel core handles seasonal moisture better than a fat, wet concrete plug.

e Sandy soils collapse unless you stage the dig. Keep holes tight, use forms or sonotube where needed, and
consider a slightly wetter concrete mix that flows and wraps the sidewalls. A trench shovel becomes your best
friend for shaping neat cylinders.

Typical materials by need: pressure treated pine for economy, cedar or redwood for a premium look with natural
rot resistance, vinyl for low maintenance privacy, aluminum for decorative security around pools, steel for
commercial strength, chain link for long runs and dogs that test boundaries, composite for high end privacy with
color stability. Talk through color, grain, and texture with the owner, then talk through expansion gaps,
temperature movement, and how panels rack to slope. A Fencing Contractor who carries samples and a rackable
panel or two can show rather than tell, and that closes indecisive jobs.

The working toolkit that earns its keep

Crews build their own rituals. | have seen an old-timer pull string lines with a violinist's touch, touch the line with
a knuckle and feel tension like a musician tuning an A. The right tools help, but what matters most is that you
maintain them and know their quirks. If you plan to grow from a single truck to a larger Fence Company,

standardize your kit so any crew can run clean without hunting for a torpedo level.
Here is a compact essentials kit that covers almost every install without clutter.

* Layout and measure: 100 foot tape, 300 foot reel tape, chalk line, bright string, batter boards, and a line level

or laser.

* Digging and shaping: one or two-man auger with 6, 8, and 10 inch bits, digging bar, post hole digger, trench
shovel, clay spade for a rotary hammer, and a garden spade for neat shoulders.

e Setting and bracing: torpedo and 4 foot levels, Quick-clamps, stakes, temporary braces, and scrap 2x4s for

kicking posts into line.

e (Cutting and fastening: circular saw with carbide blade, miter saw for rails, recip saw, angle grinder, impact

driver, torque wrench for specific gate hardware, and quality bits in square, torx, and hex.



e Safety and site: PPE bucket with eye protection, gloves, ear protection, dust masks, first aid kit, water,

sunscreen, and a shade canopy for July installs.

Round out the truck with wheelbarrows, buckets, a mixing tub or paddle mixer, concrete tools, a magnetic pickup

for nails and screws, and spare latches and hinges so a minor hardware surprise does not halt a job.

Pre dig checklist, the five minute ritual

Even experienced fence installers lose hours to preventable mistakes. Before dirt flies, run a tight checklist with

your crew. Say it out loud.

* Confirm property lines and corner pins, review setbacks, and pull permit documents from the dash.

e Walk the run with the owner, mark gate swing and latch side, verify inside or outside face, and confirm height

at the house and along the slope.

* Mark utilities from 811 and any private lines the owner flagged, then move post centers if necessary and

initial the changes on the plan.

e Set batter boards, string tight, measure twice on offsets for post centers, and paint the ground at every

center with post types noted.

e Stage materials in the order used, separate gate kits, count posts and panels, and set aside 5 to 10 percent

overage in pickets and fasteners.

When crews skip this, they dig a perfect hole in the wrong place, or they hang a gate on the wrong jamb and

discover the lawn mower does not clear the latch post.

Layout that stays true once the wind kicks up

A straight fence starts with patient strings. | shoot two strings for long runs, one at grade or target bottom rail
height, one at top height for visual. On slopes | set intermediate stakes and pull the string to reflect the intended
line, either stepped or racked. On racking designs, measure and predrill pickets with awareness of the angle to

avoid stray fasteners poking through.

Corner posts carry the run, so spend extra time on them. Plumb them from two directions, brace them in both
axes, and check again after the first concrete sets. For out-of-square lots where the back line is not perfectly
parallel to the house, decide early whether to align to the property or to a visual reference like the siding. Discuss
this choice with the owner. A beautiful fence parallel to a crooked lot line can look wrong to the eye, but saving
two degrees may cost a foot of land. This is where a seasoned Fencing Contractor earns trust, by explaining the

trade-off clearly.

Digging holes that hold through seasons

Hole diameter and depth drive performance more than any other decision you make in the ground. As a rule of
thumb, depth equals one third of the post length above grade, but adjust for frost depth and wind load. In the
upper Midwest | rarely set shallower than 36 inches, often 42, sometimes 48 near lake effect winds. In regions

with 12 inch frost lines you can get away with 24 to 30 inch holes for a standard 6 foot privacy panel.

Diameter should be 3 times the post width for high load posts, 2 times on light duty runs with good soil. For 4x4
wood posts, | like an 8 to 10 inch hole. For 2 3/8 inch steel chain link posts, 8 to 10 inches with a bell at the

bottom holds well in most soils. When setting aluminum or vinyl sleeves over steel or wood inserts, follow the



manufacturer’s span tables. Do not guess. A 7 foot rack on a vinyl panel that was designed for 5 feet will twist the

rails over time.

In sand, cut neat cylinders, drop a short sonotube if the sidewall caves, and set quickly so the concrete locks the
shape. In clay, flare the bottom 2 inches to form a bell and pack gravel under the post for drainage. In rock, you
might notch a boulder and key the footing into it. If you have to offset a post to avoid an immovable rock, shift
the rail brackets or use a slightly wider picket layout to hide the change. A Fence Company with a shop can

fabricate odd brackets on the fly, but on site you work with what you have.

Concrete, gravel, and foam - which and when

Concrete is not a magic word. | have seen more posts fail from concrete used badly than from no concrete at all.
Use premix bagged concrete for most residential work, and mix to a thick oatmeal texture. For 8 inch holes, plan
1 to 1.5 bags per foot of depth. If you dry set - pouring dry mix and letting groundwater hydrate it - understand
the soil and weather. In arid summers | do not dry set unless | can water the hole and ensure full hydration. Wet
set gives you control but extends your set time. | like to wet set terminal posts and dry set line posts when speed

and soil allow, then backfill the top 4 inches with packed native soil or gravel to shed water.

Gravel only works for the right combination of post and soil. It drains well and resists heaving in certain clays, but
it does not resist side load like a good concrete bell. For decorative aluminum with light wind load, gravel set

over a compacted base is fine. For a 6 foot privacy wall in a windy zone, it is not.

Expanding foam post products have their place, especially where you local Melbourne fencing companies cannot
haul heavy bags to a remote site. They are fast and neat, but they can overexpand and lift the post if you do not

brace well. They are also not a fix for poor hole geometry. Use them for fences with moderate loads and for

repairs where excavation is limited.

If you install chain link, tension matters more than mass. Set terminal posts deep and strong, use proper brace
bands and tension bars, and distribute pull with horizontal braces or K braces. | once watched a novice crank a
come along on a mid run without bracing the end post. The post shifted a half inch, and we chased that error for

an hour.

Rails, panels, and nailing like you mean it

The best fences are quiet, no rattles in a January wind, no loose pickets in August. That means fasteners that bite

and wood that moves gracefully. Pre drill near board ends to avoid splits. Use two fasteners per 6 inch picket at


https://www.pinterest.com.au/outstandingfencing/

rail crossings, offset them slightly to reduce splitting. For cedar, stainless or coated ring shank nails hold better
than screws on large runs where temperature swing can back screws out. For pressure treated pine, go with
exterior coated screws to resist withdrawal as the wood dries. On vinyl and aluminum, respect the slotted holes

that allow expansion. Do not snug screws so tight that the rail cannot slide.

Check spacing every couple of panels. On a 150 foot run, drifting 1/16 inch per panel adds up to a visible error at
the end. | carry a simple story stick - a scrap board marked at standard gaps - that makes it quick to keep rhythm.
For farm or field fences, stretch wire in the cool of morning or the cloud cover of late day. Tension changes with

heat. If you pull it tight at noon in July, it will sing out of tune in October.

Gates are small doors with big personalities

Gates fail where fences do not. They concentrate weight and motion on two posts and a handful of connections.
Oversize those posts, set them deeper, and treat the hinge side like a structural column. For wood gates wider
than 42 inches, use an internal steel frame or a diagonal brace from the bottom latch side up to the top hinge
side. Set hinges at least 8 inches from the ends to avoid splitting, and lag into solid material, not into the last

sliver of a 4x4.

Grade at the threshold matters. If the lawn rises toward the swing, set the gate higher and trim it to clear the
crown. When snow piles, an outward swinging gate that opens into the drift is a daily chore, so think through
swing direction with your client. On self closing pool gates, verify close speed and latch engagement, then test

with the gentlest push you can manage. Latches should engage without a slam.

Hardware choice sets the tone. Black powder coated steel looks classic against Melbourne fence installers wood.
Stainless is right at the shore. On chain link, invest in heavy duty hinges and cantilever kits for driveway gates, not

the light farm store version that sags in the first year.

Slope, steps, and the art of the line

Most properties are not flat. Deciding between stepping and racking is part engineering, part aesthetics. Racking
tilts panels to follow grade and avoids gaps at the bottom, but only panels designed to rack can do it without
binding. Wood stick built fences can rack by cutting pickets to follow grade, spacing them evenly so the bottom
line looks intentional. Stepping keeps panels level, then drops them like stairs. It works cleanly with solid privacy

panels and on steep slopes, but it leaves triangular gaps that need fill or landscaping.

A seasoned fencing installer checks the lawn from the sidewalk, then from the patio, because the perspective
changes how the line reads. | sometimes hold a long straightedge at panel height and sight across it to see how
a future run will cut across a hill. Mark a few posts with tentative grades and step intervals, then adjust until it

looks and feels right in the space.

Coatings, corrosion, and the little things that last

Where wood touches concrete, water lingers. Seal cut ends with an oil based preservative or copper naphthenate
where code allows. For posts in contact with soil, consider post sleeves or barriers that break the capillary draw of
moisture. Use bituminous wrap for steel posts set in corrosive soils. On the coast, rinse powder coated panels
after installation to remove salts from handling and transport. Use isolation washers when you mix metals, like
stainless screws on aluminum rails, to prevent galvanic corrosion. These tiny decisions add five or ten years to a

fence’s quiet life.
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Safety and weather discipline

Heat exhaustion on an August dig sneaks up on a crew. Schedule auger work in the morning, shade the staging
area, and rotate tasks. When lightning walks the horizon, stop. No fence is worth a strike. In winter installs, warm
your glue for vinyl and your batteries for impacts. Keep bagged concrete off frozen ground and mix with warm

water when possible. In spring rains, cover holes overnight or you will return to clay soup.

A clean jobsite is a safe jobsite. Keep a magnet roller near the cut station and sweep at lunch and at day’s end.

Neighbors judge your work by how their driveway looks at night as much as by how straight your fence stands.

Quality control that pays you back

Before clean up, run a slow punch list. Sight every run from both directions. Touch each post and watch the
bubble. Tug on gates, then close them gently and watch for rub. Check fastener rows for rhythm and spacing.
Look for proud screws that will catch a sleeve or a child’s hand. If you used concrete, tamp soil caps tight and
slope away from posts for drainage. Confirm with the owner the latch height and lock function. These five to ten

minutes generate referrals more reliably than any ad spend.

Working with pros and knowing when to call one

There is no shame in hiring help, whether you are a homeowner or a new fence installer out on your first season.
Established Fence Contractors have tricks you learn only by standing in wet clay at dusk while your last post leans
left. If you are pricing work as a newer Fencing Contractor, carry a bench of reliable subs for rock drilling, welding,
or complex gate automation. For homeowners, judge a Fencing company less by their website gloss and more by
how they talk about soil, frost, and hinges. Ask them what they do when a string line disagrees with a fence plan,

or how they handle a surprise drain line mid run. Good answers sound like stories, not slogans.

Estimating, ordering, and staging without waste

A clean estimate leads to a clean job. Measure center to center for posts, note panel spans, and identify
terminals, corners, and gates before counting. Add 5 to 10 percent overage on pickets and fasteners. For panels,
round up on long runs to avoid a patched final bay. Bring one extra post of each type to the site. It costs less to

drive an extra post back to the yard than to leave a hole open for a day because of a damaged part.

Stage on site with intent. Set panels in order along the run, stack pickets under a tarp with stickers between layers
so they do not warp, and keep gate boxes intact until they are needed. Protect lawns with plywood under the
mixing area and wheelbarrow paths. Neighbors forgive a week of noise faster than they forgive a dead strip of

zoysia.

Chain link, a different rhythm

Chain link rewards rhythm and hardware discipline. Space posts tighter than you think on high wind sites, set
terminals with longer footings, and brace them correctly. Pull fabric with a come along anchored to a pulling post
or a truck parked smartly, then tie with aluminum ties at proper intervals, more on corners, fewer mid run.
Bottom tension wire keeps dogs from tunneling, but in areas with pets that really like to escape, add a buried
apron or concrete mow strip. On tennis courts or commercial sites, watch for code required clearances and wind

bracing.



Galvanized lasts, vinyl coated looks clean in neighborhoods, and both can sag if the tension is wrong. A well hung

chain link fence hums quietly in the wind, it does not buzz.

Handing off care and setting expectations

A fence is a living object, even the vinyl ones. Wood silvering in the sun, an aluminum gate that needs a half turn
on a hinge after a hurricane, a latch catch that settles an eighth of an inch by spring. Leave the owner with small
maintenance notes. For wood, suggest sealing on a schedule and how to check for loose pickets. For metal and
vinyl, a rinse and a hardware check once a season. Explain that gates get adjusted, not because anything failed,

but because the world moves a little.

If your business card says Fencing company on it, put your cell on the back for the first 90 days. That gesture wins
loyalty. | have tightened more latches in fifteen minute visits than | can count, and those small trips have bought

me years of word of mouth.

The spirit of the line

At its best, fence work is honest. It holds a line through years of seasons, it keeps children and dogs safe, and it
makes a yard feel finished. The checklist helps, the tools matter, and the materials do their part, but the best
fences also carry the touch of the hands that made them. Whether you are a seasoned Fencing Contractor or a
careful homeowner, work slowly where it counts, learn your soil, respect hardware, and let your string lines teach

you. The rest is practice and a willingness to adjust when the ground tells you what it wants.



