
You have invested countless hours organising your party. You've organised vendors, chosen a venue, curated a
menu, and selected a playlist. But when the day arrives, you deserve to genuinely relish the event — not spend it
dashing around handling crises.

The key to enjoying your own party is delegating. At Kollysphere, we suggest delegating these 12 tasks to
dependable friends and family members so you can truly enjoy yourself.

1. Guest Check-In
Task a charismatic friend to oversee the guest check-in. This will welcome guests, check names against the guest
list, distribute name tags or itineraries, and guide people to the main event space.

2. Supplier Coordination
Delegate a organised friend to serve as the main liaison for all vendors. This will deal with vendor questions,
coordinate arrivals, and resolve any difficulties that come up.

Third. AV and Music Management
Assign a audiophile friend to handle the music selection. They will work with the DJ or performers, make sure the
sound levels are suitable, and maintain the vibe buoyant throughout the event.

4. Capturing the Memories
If you have engaged a professional photographer, appoint a friend to act as their point person. This person will
highlight significant moments, gather friends for pictures, and guarantee the photographer captures all the
critical images.

5. Catering Management
Delegate a culinary friend to work with the F&B team. They will ensure dishes are presented on time, dietary
needs are accommodated, and water are constantly accessible.

6. Bar Management
Delegate a trustworthy friend to manage the beverage service. They will ensure cups are replenished, frozen
water is on hand, and guests are catered for appropriately.

7. Tidying Team
Appoint a hands-on friend to oversee waste disposal during the event. This will guarantee bins are cleared, spills
are mopped up quickly, and the venue stays tidy.

8. Games and Fun



Delegate an gregarious friend to coordinate entertainment. This person will compere mixers, run fun
competitions, and ensure everyone is included.

9. Capturing and Sharing
Appoint a online-savvy friend to snap and upload pictures during the event. This will manage the social media
tag, nudge guests to post their own photos, and assemble a digital album post-event.

Tenth. Present Coordination
Delegate a dependable friend to oversee the present table. This will receive presents, keep them safe, and make
sure they are taken to the celebrant's home afterwards.

Eleventh. Getting Guests Home Safely
Delegate a trustworthy friend to oversee transportation. This will arrange ride-hailing services, guarantee guests
who have been imbibing get home without incident, and handle any parking difficulties.

12. Looking After the Guest of Honour
Assign a trusted friend or family member to attend to the guest of honour. They will guarantee they are relaxed,
have all they require, and are relishing themselves without anxiety.



In Summary: Let Kollysphere Take the Load Off
Delegation is not a sign of weakness — it is a mark of intelligence. By assigning these 12 tasks to reliable friends
and family, you can truly relish your own party.

The team at Kollysphere can support you develop a responsibility matrix that ensures every task is handled and
every volunteer understands what they need to do. Whether or not you are planning a party in Johor Bahru, a
corporate Kollysphere Agency event in Kuala Lumpur, or a celebration in Langkawi, our specialists is ready to
help.

Reach birthday party event planner birthday planner malaysia birthday party planner kl out to Kollysphere today
to discover our event delegation services.
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