Mergers promise efficiency, but the first week often tells a different story. Two companies meet at the same
elevator bank, different badges in hand, and only one side can get to the 12th floor. Facility teams juggle
spreadsheets of door groups and who gets which level of access. HR onboards new coworkers into one system
while the IT team tries to figure out how to map job titles to door permissions. Meanwhile, leadership expects

everything to feel smooth by Monday.

In Austin, where fast growth and creative office buildouts meet older downtown towers, physical access can
become the hidden bottleneck in an otherwise well run merger. The remedy isn't a fancy gadget at the door, it is a
well chosen access control system backed by a process that matches the pace and style of the merger. With the
right approach, you can get people moving through shared spaces in days, not months, and keep security airtight

while you do it.

What “simplify” should look like

When teams say they want to simplify access during consolidation, they usually mean four things even if they
phrase it differently. New colleagues can use one credential everywhere they're supposed to go. Changes to a
person’s role take effect within minutes, not after a help desk ticket cycles for three days. The system can prove
who went where when, which satisfies audit and risk teams. And the technology will play nicely with HR, IT, and

visitor tools the company already relies on.

In Austin, add one more requirement. The system must respect the quirks of the building. Some downtown
properties use destination elevators. Others grant lobby access only during business hours, then require a reader
after 6 pm. Many creative spaces have glass corridors where readers are mounted on custom millwork, so

swapping hardware isn't always trivial. A good design folds these realities into the plan rather than fighting them.

Anatomy of a modern access control stack

Whether cloud hosted or server based, every system boils down to the same parts working together. A credential,
which might be a card, fob, phone, code, or biometric, presents at a reader. The reader speaks to a door controller
that makes the decision to unlock. The platform that pushes rules to those controllers ties into your identity
provider, so when someone changes departments their door groups adjust accordingly. Visitor software, elevators,

parking gates, and sometimes lockers or lab cabinets all connect at the edges.

You do not have to go all in on cloud to get a reliable merger outcome. What you do need is a platform that
supports real time sync from HR and identity, encrypted reader protocols, and multi tenant or multi site
management. Those features let you bring two populations under one umbrella without losing local control at

each property.

A tale of two badge systems

A few summers ago, a software company in the Domain area acquired a creative agency based near South
Congress. The buyer ran a cloud native system with mobile credentials and SAML integration. The agency had
classic 125 kHz proximity cards and a panel from the mid 2000s. Their lease required using the building's elevator
control, which only talked Wiegand. The first week after close, executives needed to meet at the agency’s studio,

but their phones didn't open the doors and the temp cards the facilities team handed out worked inconsistently.



We fixed it in two phases. For the immediate need, we set up a temporary badge type in the cloud system that
provisioned compatible cards and used a translator module at key doors to bridge newer readers with the legacy
elevator interface. That gave executives and the integration team consistent access within 48 hours. Over the next
eight weeks, we swapped the agency’s readers to OSDP, upgraded two controllers, and connected the studio as its
own site within the buyer's platform. By the end, mobile credentials worked everywhere, and we retired the pile of

one off temp cards living under the receptionist’s monitor.

The lesson is simple. Don't rip and replace when a few well chosen adapters and a clear transition roadmap will

keep people productive while you build the final state.

First 30 days: the merger access checklist

* Inventory every opening with a reader, controller, strike or maglock, and its power source. Photograph the

door and note make, model, and cabling.

* Map identity sources. Decide which HR system is the system of record for the first 90 days and set up a one

way sync into access roles.

* Define interim entitlement groups that reflect workspace realities, not org charts. Think floors, labs, executive

areas, and shared amenities.

* Establish a single credential policy for day one, even if it is temporary. If phones are not universally supported

yet, standardize on one card technology in the interim.

e Set an explicit cutover window and a rollback plan. Weekend evenings with on site support from IT, facilities,

and your locksmiths keep surprises contained.

Those five steps keep the team from getting lost in brand names and features. You are building a bridge, not a

destination, during the first month.

Credential choices and the trade you make

* Mobile credentials feel modern and reduce lost card costs. They also depend on phone models and OS
versions, and they require staff training for Bluetooth or NFC behavior in different reader zones.

* Smart cards using high security formats offer reliable reads and strong encryption. They need compatible
readers at every critical opening, and you will want to lock down key diversification with your credential
supplier.

® PIN codes are quick to deploy and helpful for low risk spaces or as a fallback. They travel in text messages and
can be shared too easily, so they do not belong on perimeter doors.

* Biometric readers remove the what if | forgot my badge scenario. They raise privacy and compliance questions,
and they need thoughtful placement to avoid crowds at peak entry times.

* Visitor QR codes speed lobby throughput and integrate well with calendar invites. They need clean printing or

bright phone screens and can frustrate when glass glare hits the reader at the wrong angle.

Most mergers land on a hybrid. Mobile for employees, smart cards for contractors and labs, PINs for temporary

service corridors, and visitor codes for guests. That mix keeps costs sane while improving user experience.

Reader protocols and why they matter during consolidation

Legacy Wiegand wiring still shows up in downtown towers and older suburban campuses. It works, but it sends

data in the clear and limits device supervision. OSDP, especially with secure channel enabled, brings encrypted



communication between reader and controller, bi directional status, and easier troubleshooting. During a merger,

mixing protocols increases support burden. If you can, pick a standard and hold to it for all new installs.

Pay attention to power as well. Many readers pull power over the same cable that carries data. When you replace
a low draw Wiegand reader with a higher draw OSDP device, that old 24 AWG run might not deliver enough
current for long distances. You want your Austin Locksmith or integrator to test voltage at the reader head and

the panel before you sign off.

Working with local partners who know the buildings

Brand name platforms get most of the attention, but the install rises or falls with local partners. In Austin, crews
that have already pulled cable inside Seaholm, Frost Tower, or repurposed warehouses east of 1-35 will know
elevator lobbies, riser bottlenecks, and landlord rules. An experienced Austin Locksmith can handle door hardware
quirks quickly, from rekeying suite entries during a weekend cutover to adjusting closers so access doors latch
cleanly. When you extend the same system to a satellite office on the I-10 corridor, looping in a San Antonio
Locksmith who has worked the River Walk buildings or suburban campuses near the medical center keeps

standards consistent without overextending Austin crews.

Two small tips that save days. Ask your locksmiths to label every strike and reader cable at both ends with heat
shrink that matches your door inventory. And have them photograph concealed wires and standoffs before they
close any millwork or patch drywall. Six months later, those photos pay for themselves when you add a new tenant

entry device or troubleshoot an intermittent reader.

Integrations that matter more than features

A shiny mobile app will not fix a messy identity pipeline. Start with HR and identity sync. Decide whether Workday,
BambooHR, or a homegrown system feeds your directory, and from there, map job families to access roles. If your
org uses Okta or Azure AD, insist on SCIM provisioning and SAML or OIDC for admin access to the platform. That

lets security teams keep multi factor policies in place and avoids shadow admin accounts.

Visitor management is next. Mergers multiply guests while teams find their footing. Connect your visitor system to
the access control platform so a signed NDA or safety acknowledgment becomes a temporary credential
automatically. If you run shared conference floors for partner meetings in downtown Austin and client reviews in

San Antonio, this link keeps front desk lines short and audit trails intact.

Finally, alerting and logging. Pipe access events into your SIEM with basic filtering. You do not need every door
open and close, but you do want failed access on sensitive spaces, after hours activity, controller online or offline

status, and fat fingered admin changes. Those alerts help IT spot issues before employees do.

Compliance without the headache

Whether your auditors speak SOC 2, PCl, or HIPAA, they want to see three things from physical access.
Entitlements are role based and reviewed regularly. Logs exist, are tamper resistant, and cover an appropriate
window, usually one to three years for high sensitivity spaces. And lost or terminated credentials are deactivated

quickly.

During a merger, put time on the calendar for an interim access review. Run a report of active users in both
systems, find the overlap, and prune stale accounts. If you adopt mobile credentials, document the phone binding

process and how you revoke a device. If you still issue cards, track the card range and destruction policy. Your



auditor will not expect perfection during the first quarter after a merger, but they will expect a paper trail that

shows intent and follow through.

Edge cases that trip teams up

Mixed use buildings behave differently after hours. Lobby turnstiles might lock at 7 pm, which pushes crowds to a
single night entry. If you host client events, that funnel can jam unless you add a reader with higher gain or post a
staff member with a handheld scanner to help guests. Freight elevators often run on separate control systems.
Work with building engineering early to link access groups to freight schedules, especially if you are moving

equipment or furniture between floors after close.

Don't forget parking. Garages in Austin and San Antonio swing between LPR cameras, windshield tags, or access
readers at gates. If you promise one badge opens office, elevator, and parking, validate the garage vendor can
accept your card format or mobile tokens. When they cannot, adjust the script to employees during onboarding
so expectations match reality.

Labs and server rooms add detail. They may carry additional compliance rules, like two person entry or enforced
door relock after a set time. Bake these into your controller logic rather than making them manual procedures. It's

too easy for a policy to drift when a team is busy merging toolchains and tickets.

Budgeting and true cost over five years

The cost to bring a legacy space into a modern platform varies, but you can estimate using a few anchors. In
Austin over the past two years, we have seen single door upgrades with new reader, controller input, and power
average 1,200 to 2,500 dollars in existing conduit. When millwork, glass, or conduit runs complicate a door, that
range climbs to 3,000 to 5,000. Elevator interface panels are a separate line item that can range from 6,000 to
20,000 depending on the building’s hardware and whether the landlord requires their vendor to perform the

work.

Mobile credentials are inexpensive per user, often a few dollars per month or bundled in your license, and they cut
down on lost badge replacement. Smart cards, once encoded to a secure format, cost a few dollars each in volume,
but you will invest in readers and key management up front. Include network switches with PoE budgets in your
plan. Controller closets that used to run on a single UPS might need a refresh to handle additional readers and
panels. Over five years, the total cost of ownership favors platforms with open APIs and commodity controllers.
Proprietary systems can look cheap at install and expensive when you add sites or need specialized parts during a

busy season.

A phased timeline that respects the workday

Ripping out readers at 2 pm on a Wednesday is a fast way to make enemies. Use a rhythm that balances speed
with stability. Start with shared spaces like lobbies, restrooms on secured floors, and interconnecting stairs. Move
to perimeters and server rooms next, then finish with interior offices. Weekend windows work best for elevator
changes, especially in downtown towers with security desks. If you must interrupt access for more than a few
minutes, post security at that door with a handheld reader or a paper mobile locksmith check. People remember

how a project felt. A bit of hospitality during the rough edges buys a lot of goodwill.

At one tech firm, we phased a 28 door suite over two weekends. Friday evenings were for controller swaps and
reader replacement. Saturday mornings for testing every permutation of access group, including contractors and

weekend janitorial. By Monday, most employees noticed the readers looked cleaner and that their phone just
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worked. The parts they didn't notice, like certificate based OSDP channels and segmented VLANSs for controllers,

earned their keep months later during a phishing attempt that never made it past IT's network segmentation.

Communications and the human part of access

People want to know two things. What should | use at the door, and where do | go if it doesn't work. Write a
single page guide with screenshots for mobile credentials, include a sentence on privacy, and publish it in the same
place HR posts benefits updates. If you issue new cards, schedule pickup during a standing all hands or team
lunch. Add a 30 second video at the end of the week showing exactly how to present a phone at the new readers.

Not everyone reads email, but almost everyone will watch a short clip.

Train the help desk too. Give them a scripted triage path that starts with checking group membership, then
credential status, then reader health. Equip on site facilities with a test card and a mobile device bound to a test
user. If your Austin office has a satellite in San Antonio, make sure the local office manager knows the protocol and
has a relationship with your San Antonio Locksmith for issues outside of IT's scope, like a dragging door or a

misaligned strike.

Two city playbook: Austin HQ, San Antonio branch

A merger often stretches a company’s footprint. Keeping a common experience across cities is not hard if you treat
sites as peers in your platform. Create a standard set of access roles, like Employee, Contractor, Executive, and
Visitor, then apply site specific layers. For example, an Employee role grants office hours access to both Austin and
San Antonio, but lab access is site specific and requires manager approval. Use the same reader hardware where
possible, which simplifies spares and training. When you need hands at a door quickly, call on an Austin Locksmith
for the HQ and a San Antonio Locksmith for the branch, using the same scope of work template and photo

documentation so records stay consistent.

Do not forget the landlord. In both cities, buildings often keep control of perimeter and elevator hardware. Build
relationships with property management now, because their vendor will be the one to land a new destination
dispatch integration or a turnstile tie in, and their change windows may be once a month. Align your internal

cutover plan to that calendar.

When cloud makes sense, and when it doesn’t

Cloud based Access Control Systems make multi site management and integrations easier, especially across
merged companies. They also rely on steady internet to each controller, and while most cache rules locally, feature
parity can vary offline. If your offices include labs with strict isolation requirements or you have sites with unreliable
connectivity, a hybrid approach may be smarter. Keep local decision making on site, sync policy centrally, and
ensure controllers fail secure or fail safe according to the door’s risk profile. It is less flashy than a pure cloud pitch,

but it survives the weird days, like a telecom outage during a thunderstorm in August.

Future proofing without gold plating

Aim for open protocols, published APIs, and hardware that does not lock you to a single supplier. Choose readers
that support OSDP secure channel and multiple credential technologies so locksmith austin you can migrate from
cards to mobile without replacing every head. Favor platforms with webhook support so events can flow into tools
you already use, whether that is a Slack channel for after hours access or a ticketing system that opens a case

when a controller goes offline.
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Do not buy features for their own sake. Buy the ones that shrink your support queue and improve security. For
most merged offices, that means role based automation tied to HR, an easy path to issue and revoke mobile
credentials, solid elevator integration, and a visitor workflow that does not create a line in the lobby. When those

pieces work, the rest of the platform feels invisible, which is exactly what you want.

Bringing it all together

Access is the first thing new colleagues feel when they arrive at a shared office. If the door opens quickly and the
path to their desk makes sense, they settle into work. If they bounce at the reader and wait for a temp badge,
they start the day annoyed. The right Access Control Systems will not solve every merger headache, but they

remove friction in places that multiply every hour of the day.

Start with the door inventory and the identity map. Make a temporary plan that gets everyone moving, then
backfill the ideal state with reader protocol upgrades and cleaner role design. Lean on local partners who know the
buildings and the politics. Use the same care on communications as you do on wiring diagrams. And treat Austin
and San Antonio like equals in your design, supported by an Austin Locksmith and a San Antonio Locksmith who

bring speed and craft to the work at hand.

Do those things, and you will look up a quarter later to see one badge or phone working everywhere it should,
cleaner audit trails, and a facilities team that has time to think about the next project instead of chasing access
tickets. That calm is locksmith the real signal your merger is working. The executive team may notice it first when
their meeting starts on time and nobody is stuck in the lobby. The rest of the office feels it too, quietly, every time

a reader blinks green and lets them get on with their day.
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