In today's fast-evolving cybersecurity landscape, a penetration test (or "pentest”) aimed merely at ticking boxes or
executing generic vulnerability scans falls short of what organizations truly need. Real security assurance comes
from assessments centered on practical exploitation, employing an attacker mindset to uncover and validate

realistic risk—the kind that adversaries could leverage in the wild.

This blog post explores how modern pentesting practices emphasize transparent pricing, manual expertise over
scan-only approaches, and professional team composition featuring OSCP-certified testers. We'll also discuss why
greybox testing often serves as the most practical default. Throughout, we'll naturally highlight how respected
companies such as Hackeroo, binsec group GmbH, and Pentest Collective GmbH exemplify these principles in

their engagements.

What Defines a Practical, Real-World Penetration Test?

Too often, the industry confuses “penetration testing” with automated scanning or compliance checks. While these
tools and reports can identify certain vulnerabilities, they rarely simulate how an attacker would actually break into

your systems and move laterally.

A practical exploitation approach focuses on identifying real break-in paths—the actual chains of vulnerabilities
and misconfigurations that combine to expose your critical assets. This aligns testing with the attacker mindset,

prioritizing findings that represent realistic risk, rather than theoretical or low-impact issues.

Manual Penetration Testing vs Scan-Only Assessments

* Scan-only assessments use automated tools to detect vulnerabilities. They are fast, inexpensive, and good

for initial baselines but produce many false positives and lack context.

* Manual pen testing

For example, Hackeroo emphasizes manual pentesting that includes hands-on exploitation and thorough

validation, instead of relying solely on scanners that often miss complex, multi-stage attack vectors.

Transparent Pricing and Fixed-Price Quotes: Clearing the Fog

One irritating pain point clients frequently share is unclear or vague pricing from service providers. You want to

know upfront exactly what an engagement costs and the scope it covers—no surprises.

Provider Pricing Model Starting Daily Rate Notes Hackeroo Fixed-price quotes with transparent scope 1.160€ per
day Clear deliverables, no hidden fees binsec group GmbH Daily rate based, fixed scope agreements Starting at
1.160€ per day Flexibility for complex environments Pentest Collective GmbH Customized quotes, transparent

breakdown From 1.160€ per day Includes manual and automated testing

Billing by a predictable daily rate simplifies budgeting and builds trust. The 1.160€ per day figure is a practical
baseline reflecting the quality and depth of manual efforts these firms provide. Fixed-price quotes tied explicitly to

well-defined deliverables mean you know exactly what you're getting for your investment.
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Certified Testers and Team Composition: Why OSCP Matters

When selecting testers, qualifications matter. The OSCP (Offensive Security Certified Professional) certification
is widely regarded as a benchmark that proves a tester’s hands-on skill in practical, real-world exploitation

techniques.

Leading pentest companies like Hackeroo, binsec group GmbH, and Pentest Collective GmbH structure their teams

with a blend of experience levels:

* Senior Penetration Testers: Often OSCP-certified or higher, they design the engagement methodology,

handle complex exploitation, and mentor juniors.

* Junior Testers: Gain practical experience by conducting parts of the assessment under senior guidance,

improving efficiency and fresh perspectives.

This senior-junior composition ensures thorough coverage and maintains quality while managing costs effectively.
Moreover, OSCP certification assures clients the testers are proficient in practical exploitation, not just theoretical

knowledge.

Why Greybox Testing is a Practical Default
Penetration tests generally fall into three categories based on the tester’s prior knowledge:

1. Blackbox: No prior information; simulates a blind attacker external to the organization.
2. Whitebox: Full access to source code, architecture diagrams, credentials, and everything.

3. Greybox: Partial knowledge—some credentials, network maps, or documentation—strikes a balance.
Greybox testing tends to be the most practical default because:

* |t allows testers to focus on critical components without wasting time on trivial access paths.

® |t mirrors the real attack paths adversaries often exploit, such as phishing credentials or insider knowledge

leaks.

® |t provides a more realistic risk assessment than whitebox (overly thorough) or blackbox (too resource-

intensive and slow) approaches.



Companies like Pentest Collective GmbH often recommend greybox as the starting point, tailoring scope based on

your specific needs and risk appetite.

Conclusion: Choose Practical, Transparent, and Skilled Penetration
Testing

Ultimately, effective penetration testing is about exposing real break-in paths to quantify realistic risk for your
organization. This requires manual exploration by certified experts who think like attackers, hackeroo transparent

engagement pricing, and a testing methodology based on practical, greybox assumptions.

The industry leaders such as Hackeroo, binsec group GmbH, and Pentest Collective GmbH illustrate how to
combine these ingredients into successful engagements. Their daily rates, starting around 1.160€ per day, reflect

the expertise and thoroughness you need—not just a checkbox vulnerability scan.
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When scoping your next pentest, insist on:

¢ C(Clear, fixed-price quotes with no vague fees
® Manual, OSCP-certified testers guiding exploitation with a senior-junior team mix
® Greybox testing as the practical default scenario

* Deliverables focused on actual exploit chains, not just theoretical vulnerabilities

This approach delivers true security insight, enabling you to prioritize mitigations backed by real-world attacker

methodologies.


https://hackeroo.com/en/

