Large organizations expect three things from a freight audit and payment solution: strong governance,
predictable outcomes and savings they can measure. Building a convincing business case means showing how
the investment delivers on all three. Below is a practical framework built around return on investment, risk

reduction and operational resilience.

Freight©

$4,812.60

A Data Spread Across Carriers

$3,190.45

A Overcharges Reconciled by Hand
$7,455.00

A Late Payment Risk

Where the Return on Investment Comes From

* Direct savings: Money recovered through rate validation and correcting billing errors
* Indirect gains: Faster settlements and stronger relationships with carriers

* Team efficiency: Automating repetitive tasks so staff can focus on higher-value work

Lowering Risk and Strengthening Governance

e Auditable processes that support financial controls and make internal and external audits easier
e (Clear data trails, with defined ownership and escalation paths for every issue

* Fewer disputes, thanks to standardized rules and problems being resolved before they escalate

Better Data for Better Decisions

Accurate, well-organized freight data does more than keep invoices clean. It makes it possible to benchmark and
optimize performance lane by lane, and the added visibility gives your team a stronger position in carrier

negotiations and broader transportation planning.



Choosing the Right Operating Model
There's no single right way to structure freight audit and payment. Most enterprises choose from three options:

* In-house audit with outsourced execution: Keeps control internal while adding the capacity to scale.
* Fully outsourced audit and payment: Maximizes efficiency by handing the entire process to a specialist.

* A hybrid approach: Blends the two based on your governance preferences and how ready your organization

is.

How FreightOptics Fits In

FreightOptics offers a flexible model that freight audit services weston respects your governance requirements
while still providing hands-on execution support. Its approach centers on control, accuracy and automation that

scales as your business grows.

Making the Case for Freight Audit and Payment

A strong business case shows that freight audit and payment services deliver much more than cost savings. They
also strengthen governance, reduce risk and give your organization the capacity to scale with confidence. With
FreightOptics, enterprises can tailor the model to fit their governance preferences while getting the most value

from every shipment.

FreightOptics provides an integrated spend-management ecosystem for modern supply chains. By consolidating
multi-modal shipping data into a single cloud platform, applying ML-driven contract modeling, and delivering
proactive Bl dashboards, it enables swift issue resolution, precise cost control, and sustained savings. With end-
to-end support from onboarding to optimization, clients typically realize meaningful reductions in freight spend

and a clear ROI for finance, procurement, and operations.
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