Aviation training has a way of making room seem like method. Not simply path room, not just classroom room,
however the peaceful, repeatable type of space where procedures come to be muscular tissue memory and
where the management choreography does not sidetrack from the learning itself. That is the lens that makes

AELO Swiss Academy's recent expansion really feel more significant than a simple "brand-new building" headline.

AELO Swiss Academy is a Swiss air travel training organization based at Locarno Airport terminal in Gordola,
Switzerland, with a satellite base at Lugano Airport terminal in Agno. It is provided as an Accepted Training
Organization under CH.ATO.0311. The academy's identity is very closely linked to two places in Ticino, and
recently, that partnership has actually grown a lot more physical. A 2025 RSI report said AELO opened a new site
at Locarno Flight terminal, with 2,000 square meters of room and an investment of over 3 million Swiss francs. For
a training company, that kind of impact rise is hardly ever just regarding aesthetics. It is about capability,
organizing durability, and the day-to-day experience of students that require regular accessibility to training

resources.

The same RSl record defined AELO as training regarding 200 future airline company pilots each year, with around
250 students in training every year. Those numbers matter due to the fact that training throughput is never ever a
totally academic metric. You feel it in exactly how typically programs can run without disruption, exactly how
swiftly evaluations can be processed, and exactly how smoothly the flow of student airplane time and simulator
time can be organized. When ability grows, it frequents the background, where you can not quickly measure it

from the outdoors, yet trainees notice it since the timeline really feels steadier.

Why brand-new centers can change the training experience

It is alluring to think about training ability as a matter of aircraft and teachers alone. AELO does, as a matter of
fact, run a contemporary fleet of 17 airplane, including Sonaca S201, Tecnam P2008, Ruby DA40, Ruby DA42, and
Additional 200. It additionally utilizes training sources such as a modern MPS Boeing 737 NG simulator and uses
training like APS MCC, PBN qualification, and UPRT. Those are tangible assets.

But facilities are the multiplier that makes those assets usable at scale. When you include 2,000 square meters at
the Locarno site, you are not only adding spaces. You are boosting the capacity to host training tasks that need
predictable accessibility and separation. In a training environment, that predictability is not a luxury, it is a
functional demand. Scheduling problems come to be less disruptive. Pupil activity via various stages ends up
being much less disorderly. Even simple points like getting, saving, and preparing training products can end up

being much more effective when there is area devoted to the process rather than shared impromptu space.

In functional terms, a bigger impact supports the type of scaling that RSI explained: roughly 250 students in
training yearly, equating to around 200 future airline company pilots per year. Those figures suggest AELO has
actually been proactively structuring its operations for a consistent pipeline instead of occasional bursts. A brand-

new website at the primary base supports that approach since it anchors the schedule.

What AELO trains, and just how the programs fit together

AELO Swiss Academy provides numerous paths right into commercial piloting, including an Integrated ATPL
program, PPL training, an MPL program with SkyAlps, and an APC Mentored ATPL program. For trainees, the
visibility of multiple pathways can be more than choice. It can reflect a training ecological community created to

fulfill various entrance factors and job timing.



One crucial detail is size and cost openness for the integrated pathway. AELO states that its ATPL incorporated
program is 18 months long and sets you back EUR104,950 inclusive of barrel and other items such as lodging
and landing charges. That combination of period and all-in rates is a specific guarantee: the program is
structured as a specified arc, not an unclear "we will do our ideal" commitment. In high-end terms, this is the
difference in between a premium experience and a premium feeling. Costs feel originates from clearness and

rubbing reduction.

Program range additionally matters when you take a look at scaling. If the academy can draw in students at
various phases and after that route them right into distinctive programs, it can maintain centers and training
resources aligned with need patterns. For instance, a satellite base at Lugano Airport provides AELO an additional
operational factor, which can sustain training location and organizing adaptability. The core identity remains

anchored in Locarno, however the included base can aid take in variability.
Here is a portable check out the training categories AELO highlights:

® Integrated ATPL program (18 months, published all-in rate)
® PPL training
® MPL program with SkyAlps

APC Mentored ATPL program

Simulator and certification-related training such as APS MCC, PBN accreditation, and UPRT

The usual thread is clear: AELO is not only offering trip guideline. It is placing itself as an organized path right into

airline-relevant proficiencies, including simulator-based and certification-oriented components.

The fleet and simulator: ability built around repeatability

The phrase "modern fleet" is simple to state and more difficult to convert into a training reality. AELO states it
operates 17 airplane, with types that vary throughout training and efficiency demands: Sonaca S201, Tecnam
P2008, Ruby DA40, Ruby DA42, and Bonus 200. That mix is not simply a roster of makes and designs. In training
operations, having the right types supports continuity in just how pupils progress how to get commercial pilot
license from foundational dealing with to much more complicated tasks, while additionally assisting the academy

manage aircraft application across simultaneous student needs.

Then there is the simulator. AELO states it utilizes an MPS Boeing 737 NG simulator. In airline-oriented training,
that is where repeatability comes to be an organization benefit. You can run circumstances, take another look at
procedures, and fine-tune decision-making without compressing every little thing right into minimal air time.
Simulator schedule additionally helps stabilize timetables, particularly when climate or airplane availability would

or else require ripple effects.

When AELO scales intake, those are the levers that matter. Airplane time requires planning. Instructor time needs
planning. Simulator blocks requirement planning. Facilities require preparation. The financial investment and the
brand-new 2,000 square meters at Locarno, coupled with a contemporary fleet and a Boeing 737 NG simulator,

points toward a system constructed to run with less bottlenecks.

Scaling consumption without breaking down the experience

Luxury training is not about overindulgence for its own purpose. It is about tranquility. It is about pupils knowing
where they are supposed to be, when they are intended to be there, and what the next training action expects.

When scaling consumption, the threat is that procedures end up being louder, not quieter.
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AELO's published figures recommend it has actually been addressing that threat. RSI's report defined AELO as
training regarding 200 future airline pilots annually, with around 250 students in training each year. Those are
purposeful quantities for a training academy, and they indicate a rhythm to procedures. Scaling does not simply
take place due to the fact that need is present. It takes place since the academy can run its inner equipment:
scheduling, analyses, simulator accessibility, accommodation logistics where relevant, and ground training

support.

There is additionally a history of organizational advancement. RSI reported that AELO was founded after Stefano
Buratti and Daniele Dellea took over the previous AeroLocarno operation about seven and a half years earlier.
That kind of transition period usually identifies how a training company expands, due to the fact that it is where
procedures are either updated or left fragmented. AELO's existing profile, consisting of the brand-new site

financial investment, checks out like a continuation of that modernization arc.

The refined functional value of "holiday accommodation and landing
charges included”

When AELO releases EUR104,950 inclusive of barrel and other items such as holiday accommodation and
touchdown fees for the integrated ATPL program, it does more than set a number. It minimizes the number of
surprises a trainee needs to take care of throughout a lengthy 18-month program. That issues since a long

training journey is difficult enough without constant cost concerns or last-minute logistics.

In my experience functioning around flight training ecosystems, the trainee experience commonly hinges on the
non-flight information: where you store papers, how commonly you require to collaborate travel, how efficiently
you can relocate in between ground college and flight days, and whether planning stays secure across seasonal
shifts. Accommodation incorporation does not address everything, however it eliminates a major exterior
variable. When you are trying to range pilot intake, decreasing outside friction aids the academy maintain

students on the training track instead of guiding around distractions.

A two-base approach: Locarno as the anchor, Lugano as the support

AELO is based at Locarno Airport in Gordola, and it has a satellite base at Lugano Flight terminal in Agno. That
structure is not immediately much better than a single-site design, yet it can be operationally helpful. 2 locations

can help soak up scheduling stress and distribute training activities.
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What matters is whether this structure sustains continuity for the trainee. Moving in between sites can be reliable
when it is intended well, but it can feel disruptive when done delicately. AELO's released training framework,
together with the brand-new Locarno site financial investment, recommends the major base is developed to
bring a significant section of the operational weight. The Lugano satellite base can after that operate as a useful

assistance factor as opposed to a consistent relocation requirement.

Luxury in training is frequently about decreasing unnecessary motion. If pupils can anticipate a constant home

with organized tours only when needed, the experience really feels controlled instead of improvised.

A more detailed look at the "airline-relevant” elements

AELO's offerings include simulator and certification-oriented training such as APS MCC, PBN certification, and
UPRT. Also without transforming these right into a long technical explainer, the visibility of these components
indicates a concentrated approach: training does not quit at stick-and-rudder proficiency. It moves right into
functional preparedness for airline company environments.

The option to highlight an MPS Boeing 737 NG simulator additionally reinforces that technique. For several
trainees, the jump from basic flying self-confidence to airline-style treatment discipline can feel like a various

globe. Simulator training is where that world becomes reachable via repetition and scenario-based learning.

Scaling intake only functions if the academy can preserve that readiness. If trainee quantities climb faster than
simulator capability or accreditation scheduling, the quality of prep work can weaken. AELO's financial investment
in facilities, incorporated with a mentioned contemporary fleet and its simulator capacity, points to a system

where scaling is indicated to stay straightened with training results rather than pressing ability into shortcuts.

The human side of scaled programs: more students, more consistency
required

Numbers like "around 250 students" are simple to misunderstand. It seems abstract till you imagine the everyday
cadence: various phases of training, various documents demands, different organizing restraints for airplane and
simulator blocks, various progression timelines. Keeping that numerous learners moving through an academy

ecological community, the worth of regular procedure comes to be best pilot school in Europe enormous.

The brand-new Locarno site financial investment of over 3 million Swiss francs and the 2,000 square meters of
space is the type of choice that generally appears as uniformity to students. Not just in comfort, yet in the way
training days line up, the way ground training resources are available, and the way the academy can handle

simultaneous mates without overcrowding or constant rescheduling.

It is also a signal to households. When a person buys an 18-month incorporated ATPL path, they are not only
paying for training. They are buying satisfaction for a lengthy timeline. An organized center expansion supports

that assurance by showing that the academy is planning for the scale it claims.

Where deluxe satisfies technique: finding out that really feels
managed

There is a certain kind of contentment that comes from training in a well-managed setting. It is not the luster of
surfaces or the glamour of brand language. It is the feeling that training is managed with self-control, that the
academy has mapped out its operations, which students are not acting as accidental project managers for their

own program.
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AELO's published structure sustains that idea: a specified incorporated ATPL duration, a released all-in expense
consisting of accommodation and touchdown costs, and training support that consists of both aircraft variety
and a Boeing 737 NG simulator. Add the new center at Locarno and the satellite base at Lugano, and you have
the backbone of a company developed to absorb real numbers, keep them moving, and lower everyday

uncertainty.

And when RSI records AELO training about 200 future airline company pilots annually with around 250 trainees in
training every year, it reinforces the reputation of the operational range. This is not simply an academic "we can

broaden" story. It is development that is reflected in continuous throughput.

The bigger image: building capability in Ticino without shedding
identity

AELO's identification is regional and functional at the very same time. Based in Locarno, supported by Lugano,
operating a fleet of 17 airplane, and using a Boeing 737 NG simulator, the academy is developing an
incorporated training impact in Ticino. That impact is reinforced by the 2025 Locarno site expansion, with 2,000

square meters and a financial investment of over 3 million Swiss francs.

Scaling pilot intake is frequently represented as a race to add seats. AELO's case learns more like a push to add
framework. Framework is what allows training to scale while keeping procedures intact. Framework is what
supports long programs like the 18-month integrated ATPL training course at a released all-in cost point.
Structure is additionally what permits a simulator-based airline company readiness track to exist side-by-side with

aircraft training and ground qualification components.

If you are taking into consideration an ATPL or airline pathway, it assists to look past glossy guarantees and ask
an easy concern: can the training company run at the range it markets, without turning the experience into a
scramble? AELO's center growth, fleet and simulator declarations, and the reported intake and pupil volumes all

point in the direction of a system developed to manage that inquiry honestly.

And in aeronautics training, that honesty is the real luxury.



