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For many employees, including elite athletes transitioning out of professional sport, navigating the workplace with
a disability can be daunting. Understanding ACAS disability at work guidance and the realities of reasonable
adjustments UK is essential—not just to comply with the law but to support wellbeing and performance.

In this post, we’ll break down the employer duty under the Equality Act 2010, explain what reasonable
adjustments look like in practice, and highlight key challenges former athletes face with identity shifts, career
retraining, and retirement shocks. Drawing on networks like the Arsenal alumni and support from the PFA, we’ll
explore how structured pathways can ease this complex transition.

What the Rule Says: Employer Duty Regarding Disability at Work
The Equality Act 2010 places clear legal duties on employers to make reasonable adjustments for disabled
employees. Here’s the essence:

Definition of Disability: A physical or mental impairment with a substantial and long-term adverse effect on
normal daily activities.

Reasonable Adjustments: Employers must take reasonable steps to remove or reduce workplace barriers
that disadvantage disabled workers.

Scope: Adjustments can be to the work environment, job role, equipment, working hours, or policies.

ACAS (Advisory, Conciliation and Arbitration Service) provides detailed guidance on how these duties should be
implemented, stressing early and open dialogue with employees to tailor effective adjustments.

What Happens in Practice: Reasonable Adjustments UK
In the UK workplace, ‘reasonable adjustments’ can range from simple to complex measures. These include:

Specialist equipment (e.g., adapted keyboards, ergonomic chairs)

Flexible working hours or remote working arrangements

Modifying tasks or job descriptions to suit capabilities

Additional training or mentoring support

Physical changes to premises (ramps, lifts, accessible toilets)

However, 'reasonable' is context-dependent. What is reasonable for a large corporation with ample resources may
differ for smaller employers. Factors influencing reasonableness include cost, disruption, and effectiveness.

Insight: Disability Adjustments in Elite Sports Alumni Networks

A good example comes from structured support within elite sports alumni communities like Arsenal’s. These
networks recognize that former professional players often face unique physical or mental health challenges post-
retirement—ranging from injury-related disability to psychological impacts.

By partnering with organizations like the PFA, Arsenal's alumni network promotes:

Access to career retraining prior to retirement

Guidance on managing identity shift away from 'professional athlete'

Peer support and mentoring regarding reasonable adjustments in new workplaces



This proactive approach helps address two common pitfalls: the retirement shock and the loss of daily structure
that can exacerbate disability-related challenges.

Retirement Shock and Loss of Structure: Hidden Problems Under
Disability Law
When professional athletes retire, the sudden absence of regimented training, team camaraderie, and performance
goals can feel like losing a key part of their identity. This shift is not just emotional but can impact mental health
disabilities such as anxiety or depression.

Employment advisors emphasize that, under acas disability at work guidance, employers should recognize these
evolving needs and consider reasonable adjustments that help rebuild structure, such as:

Gradual phased return-to-work programs

Task management support or job coaching

Flexible schedules to accommodate therapy or counselling

Plainly put, Helpful hints reasonable adjustments are not only about physical barriers but also the psychological
effects of major life transitions.

Identity Shift After Elite Sport: What Employers Should Know
Former elite players often struggle with their new identity post-career. Many describe feeling displaced or
undervalued in ‘regular’ workplace environments, which can affect motivation and engagement.

You know what's funny? reasonable adjustments can incorporate understanding from managers and tailored
development opportunities such as:

Career mentoring specially designed for ex-sportspeople

Job shadowing or rotational roles to explore new competencies

Programs addressing mental health stigma in the workplace

These adjustments align with the employer duty to foster an inclusive culture per the Equality Act and ACAS
guidelines.

Career Pathways and Entry Costs: The Financial Reality
Accessing new career paths can present upfront costs—training fees, time commitments, or certification hurdles.
Disabled former athletes may face compounded challenges:

Physical impairments limiting training participation

Financial pressures from early retirement combined with retraining expenses

Psychological barriers due to confidence or stigma

The PFA’s education and welfare programs play a crucial role here by offering bursaries, advice, and structured
pathways to smooth the transition before leaving elite sport.

Employers engaged early with potential or retiring players facilitate more realistic and sustainable career
development, anticipating reasonable adjustments related to these entry costs.

https://goonerdaily.com/2026/08/10/life-after-football-how-ex-players-rebuild-careers-and-manage-their-health/


Retraining Before Retirement: A Must-Have Strategy
One of the clearest lessons from PFA and club alumni networks such as Arsenal’s is the value of starting retraining
while still playing professional football. Why?

1. Preserves identity: Combining sport with education reduces the psychological shock.

2. Reduces financial hardship: Affordable, employer-supported training lowers barriers to new employment.

3. Allows for better tailored reasonable adjustments: Employers can prepare for specific needs in advance.

From a legal standpoint, supporting this transition fits squarely within employer duties. Forward planning enables
smoother reasonable adjustments and better health and welfare outcomes.

Summary Table: Reasonable Adjustments and Retired Athletes
Challenge Example Reasonable Adjustments Employer Duty Considerations Physical impairments from injury
Specialist equipment, modified duties, accessible workspace Must anticipate and remove physical barriers Mental
health post-retirement (depression, anxiety) Flexible hours, phased return, counseling support Duty to consider
invisible disabilities equally Loss of workplace identity and confidence Mentoring, career development programs,
job shadowing Support inclusion and psychological safety Financial and training barriers for new careers Funding
assistance, time off for study, retraining support Encourage early identification and planning

Final Thoughts: Beyond Compliance Toward Genuine Inclusion
The acas disability at work guidance and reasonable adjustments UK law create a framework, but real success
depends on practical, empathetic application. For retired elite athletes—who face compounded physical, mental,
and identity-related challenges—early planning, proactive employer engagement, and networks like Arsenal’s
alumni and the PFA’s welfare initiatives are invaluable.

Employers can go beyond a checklist approach by:

Starting conversations early with employees approaching retirement

Understanding the diverse nature of disability, including invisible impacts

Collaborating with professional and welfare bodies for tailored support



Committing to flexible and creative solutions aligned with employee needs

Reasonable adjustments aren’t just a legal box to tick—they’re vital steps toward preserving dignity, health, and
meaningful employment for all, especially those navigating the difficult transition out of elite sport.

For anyone interested in further resources, both ACAS guidance and the PFA welfare and education programs
offer practical advice and support structures.

And remember, having a weekly structure checklist—something I religiously keep—makes even the most complex
transitions more manageable. One client recently told me learned this lesson the hard way.. Plan, communicate,
and adjust regularly!
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