Most people hire a car accident lawyer because they want breathing room. After a crash, the noise is relentless:
medical appointments, claim forms, the tow yard asking for payment, the other driver's carrier calling to get a
statement. A good lawyer absorbs that chaos and gives you a plan. When that does not happen, and weeks turn
into months with little progress or unexplained detours, the idea of switching firms starts to feel less like drama

and more like self-preservation.

Switching lawyers is a serious step. It can help your case, your stress level, and, sometimes, your eventual
settlement. It can also add short-term friction. | have guided clients through both sides of that decision. The key is

to recognize the signs early, understand the trade-offs, and move with a clean, deliberate process.

Your right to change counsel

You have the right to discharge your attorney at any time. In every state | have worked in, the client controls the
relationship. Lawyers are not entitled to keep clients who have lost trust in them, and most ethical rules reflect
that reality. Model Rule 1.16, adopted in similar form by many states, makes withdrawal or discharge

straightforward.

What usually worries people is money. If you are on a contingency fee, you are not stacking fees by switching.
Your former and new lawyers typically work out a division of the single contingency percentage at the end, based
on who did what and when. The total fee you agreed to should not increase because you changed firms, though
costs already advanced by the first firm may still come out of the final recovery. There are exceptions and local
quirks, but ethically, you should not be double charged.

Why people consider switching

| rarely see a client switch over one bad phone call. It is usually a pattern. You left a voicemail, then three. You
emailed. Weeks passed. Meanwhile, your rental coverage expired and you still do not have a repair estimate. Or
you asked for a status update and got a generic line about waiting for “all medicals,” without an explanation of

what that means or how long that takes.

It is not just about bedside manner. A well-run case has milestones: investigation, liability assessment, medical
treatment and documentation, calculation of damages, demand package, negotiation, and, when needed,
litigation. If these are not moving, and you cannot get a straight answer why, you start to feel like your file is

gathering dust.
Consider two real-world patterns.

First example: After a rear-end crash, a client hired a lawyer the same week. For three months, nothing visible
happened. The client finished physical therapy, but the lawyer never requested the bills and records. The lawyer's
assistant kept saying, “We'll send the demand once everything's in.” By month four, the demand finally went out,
but the adjuster had already set a low reserve based on the initial gaps, and the negotiation started from behind.
Switching at month two, to a firm that actively collected records every 30 days and sent interim updates, would

have changed that trajectory.

Second example: A different client had severe injuries and a liability dispute. The first lawyer had strong bedside
manner but no appetite for litigation. The client discovered this only after the demand was rejected and the lawyer
urged a low settlement to avoid filing suit. When the client switched, the new lawyer filed immediately, preserved

black-box data from the other vehicle, and subpoenaed intersection camera footage before it rotated out. That



evidence moved the case from 60 percent liability against the client to a 50-50 apportionment, then to a favorable

mediation result.

The difference between slow and negligent

Personal injury cases involve waiting. Medical treatment must stabilize before the value of long-term harm
becomes clear. Spine specialists want three to six months to see if pain resolves before recommending injections or
surgery. Records departments can take 20 to 45 days to produce complete charts. A thoughtful lawyer times the

demand to show the full arc of injury, not just the first chapter.

That said, "waiting” should not mean “silence.” Your lawyer should explain why the case is on hold, what is
pending, and when the next action will occur. A good rule: if you cannot map the next two or three steps in your

case on a notepad after a call with your lawyer, the communication needs work.

On the negligence side, watch for missed deadlines or avoidable harm. Letting the statute of limitations creep up
without a filed complaint is unforgivable. Allowing your car to rack up storage fees because no one arranged a
release is sloppy. Failing to preserve key video within its 30 to 60 day retention window can cripple a liability claim.

Those are not mere delays, they are costly errors.

Clear warning signs that justify changing course
Here is a short checklist | share when someone asks if it is time to move on.

* Weeks go by with no response to calls or emails, and there is no portal or scheduled update to rely on.

® You discover material mistakes, like missed medpay or PIP submissions, an adjuster getting your recorded
statement without your lawyer preparing you, or a blown property damage claim because estimates were not

sent.

* Your lawyer pressures you to settle fast without reviewing medical records, specialist opinions, or the impact

on future care, especially in cases with imaging findings or surgical recommendations.

® The firm seems unprepared on basics: they do not know the statute of limitations, have not ordered the police

report, or cannot explain the liability theory in your case.

® You sense a conflict of interest, such as the same firm representing both you and another involved party, or

the lawyer prioritizing quick turnover over your outcome.

If one of these shows up in isolation, talk through it. If two or more persist after a candid conversation, switching

becomes a rational step.

Communication: what healthy looks like

You are not hiring a concierge, but you are entitled to professional responsiveness. Healthy case communication

usually includes:

* An onboarding call that sets expectations for timeline, who your points of contact are, and what to do if you

get calls from insurers or bill collectors.
® A simple plan for medical records, including releases, a calendar for record pulls, and a way to correct errors.

® Regular, scheduled updates. Many firms do 30 day touches even when nothing dramatic has changed. Five

minutes by phone or a brief portal message can keep you grounded.



* A clear lane map for decisions. For instance, the lawyer explains that you set settlement authority, while they
control litigation tactics, discovery timing, and deposition prep. When settlement offers arrive, you should see

the math in writing, not a verbal “good deal” pitch.

If you ask your car accident lawyer for this structure and cannot get it, that is data.

What changes if you switch midstream

People worry that starting over means burning months. In reality, a well-managed handoff can add one to three

weeks, not months. The key is the file.

Your file should contain police reports, photos, witness details, insurance communications, medical records and bills
received to date, wage loss verification, lien notices, and any demand drafts. Depending on your state, the file is
legally your property, not the lawyer's. Some jurisdictions allow a “retaining lien” until costs are reimbursed, but

even then, most firms release copies promptly because it is the right thing to do and ethically safer.

Where | see delays is when the new firm has to re-order records because the first firm did not index or organize
them, or because releases were too limited. The best new lawyers get on the phone with the outgoing firm's case
manager the day they are hired and trade a concrete list: what is already obtained, what is pending, and which

requests need to be re-sent. A 20 minute professional call can save weeks.

Fee arrangements generally transfer. If you signed a 33 and one third percent fee pre-litigation and 40 percent
post-filing, most successor counsel will honor that schedule. The outgoing and incoming firms split the single
contingency at the end based on time invested and contribution. This is often memorialized by a lien letter from

the first firm and an acknowledgment from the second. It should not increase the fee you pay.

Costs already advanced, like record fees or investigator invoices, will be reimbursed from the final settlement.
Expect the new firm to lay out fresh costs going forward, not to repay what the first firm already spent. Ask both

firms for itemized cost ledgers so there are no surprises later.

Timing matters: before or after the demand

Switching before the demand goes out is generally cleaner. You reduce the risk of a low anchor number in the
insurer’s system. Adjusters set reserves based on early data. If your first demand is thin or poorly framed, your
case can start in a hole. A new lawyer can reset that by gathering fully developed records, structuring the demand
around clear liability and damages, and supporting pain and suffering with concrete evidence like daily function

logs and specialist notes.

After the demand, switching can still help, especially if negotiations have stalled or the lawyer seems reluctant to
litigate. If the insurer has made a low offer and your lawyer is pressuring you to accept without a clear plan to
improve the number, a second opinion can be valuable. The new firm may motorcycle accident attorney free
consult rewrite the demand, supplement with missing records, or file suit to trigger discovery tools you did not
have before. Expect the insurer to notice the change and sometimes re-evaluate the file, for better or worse. Some
carriers loosen the purse strings when a trial-oriented firm appears. Others dig in and wait to see if the new lawyer

truly intends to litigate. Either way, the dynamic changes.

Special case: switching after filing suit

Once suit is filed, switching requires a formal substitution of attorney submitted to the court. It is paperwork, not

drama, but judges dislike gamesmanship. If you are close to a key deadline, like expert disclosures or depositions,
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be mindful. A new lawyer may ask for a brief continuance to get up to speed. Courts usually grant reasonable

requests once. They do not grant them repeatedly.

In litigation, the quality of your lawyer’s written work matters more because the judge sees it. If you read a motion
your lawyer filed and it is riddled with errors or misses obvious arguments, that is a red flag. | once took over a
case where the outgoing lawyer failed to oppose a motion to exclude the treating surgeon'’s testimony. No expert,
no causation, no case. We moved quickly to designate the surgeon properly and retained a biomechanical expert

to bridge the gap. That type of rescue is possible, but it is harder and costlier than executing well the first time.

Insurance dynamics and recorded statements

If your current lawyer allowed the at-fault carrier to take your recorded statement without preparing you, that is a
problem. Adjusters are trained to elicit minimizing language and timing concessions. A casual “I'm fine now" at day

three can haunt you at month eight when your neck still spasms at night. Not fatal, but avoidable.

A competent car accident lawyer lays out clear rules: you do not give recorded statements to the adverse carrier,
period. You can talk to your own insurer for medpay or UM coverage, but do so with guidance. If that line has
been crossed, a new lawyer can mitigate by anchoring the case in medical evidence and witness statements, not

the off-the-cuff recording. The earlier that pivot happens, the better.

Medical treatment and documentation: the spine of your case

People often switch lawyers because of medical confusion. Are you supposed to keep going to physical therapy if

the pain is 30 percent better? What about imaging? Do you need a pain management consult before a demand?

Your lawyer should not practice medicine, but they should help you understand how treatment patterns affect
claims. Insurance carriers discount sporadic care and gaps longer than a few weeks without a clear reason. They
value objective findings, like MRI results, but even those require a doctor’s explanation connecting the findings to
the crash and to your symptoms. If your current lawyer cannot explain how your treatment plan factors into case

valuation, or seems indifferent to whether you follow through, you are flying blind.

A responsive lawyer will ask about transportation and childcare barriers. If you cannot get to therapy twice a week
because you share a car with your sister, that is something to solve, not ignore. | have seen recovery swing by five
figures because we arranged rides and got a client through eight additional weeks of prescribed care, producing a

clean chart and a stronger prognosis statement.

Property damage, rentals, and the small things that loom large

To you, the property damage might feel like the whole world right now. To a high volume firm, it is not the fee
driver, so it can fall through the cracks. That is not acceptable. Coordinating repairs, ensuring you get OEM parts
when warranted, pushing for diminished value when your car had low miles, and extending rental coverage
through the at-fault carrier or your own policy, these are tangible ways a lawyer reduces stress while the injury

claim builds.

If your lawyer will not help at all on property damage, at least expect a how-to: which insurer to push first, how to
document diminished value, and how to avoid storage charges. A short checklist email from a paralegal can
prevent hundreds in fees and hours on hold. If you have been left to fend for yourself for weeks with no guidance,

that is a service failure worth addressing.



Vetting the next lawyer, not just fleeing the first
Switching for the sake of switching rarely helps. Interview two or three firms. Ask pointed questions:

* Who exactly will handle my case day to day, and how do | reach them?

* What is your plan for the next 60 days on my file? Please be specific about records, demands, and any

preservation steps.
* How do you handle costs and fee splits with prior counsel? Will my total fee increase?
* Have you tried cases like mine to verdict in the past five years, not just settled them?
* How often do you file suit when offers are low, and what is your philosophy on mediation and arbitration?

Listen for concrete answers, not vague reassurance. If the lawyer can describe your liability theory back to you

crisply, you are on the right track. If they hedge on fees or say they will “figure it out later,” keep looking.

What the transition should look like

Once you decide to change firms, the steps are straightforward.

® Hire the new lawyer in writing and sign medical and records releases so they can act immediately.

* Notify the first lawyer in writing that you are terminating the representation and direct them to forward your

entire file to new counsel within a defined time frame.

* Sign a substitution of attorney if your case is in litigation so the court and opposing counsel recognize the

change.

¢ Confirm, in writing, that the total contingency fee will not exceed the percentage in your original agreement,

and ask both firms to acknowledge how they will resolve any fee split.

® Ask your new lawyer for a 30, 60, and 90 day plan so you can track progress against concrete tasks.

A professional handoff reduces friction. If your first lawyer is hostile or withholds the file, your new lawyer can

push. State bars frown on hostage tactics with client files.

Money, liens, and the endgame math

On settlement day, numbers matter more than feelings. You should see a written breakdown: gross settlement,
attorney’s fees, case costs, medical bills and lien resolutions, and the net to you. If you have health insurance, your
insurer may assert a subrogation lien. Medicare and Medicaid liens must be handled carefully and can take weeks

to finalize. Hospital liens vary by state and can encumber your settlement even if you never signed an assignment.

A sophisticated lawyer earns their fee by attacking those liens and bills. | have reduced subrogation claims by 30
to 40 percent through legal arguments and hardship documentation. | have persuaded providers to accept
insurance rates instead of chargemaster amounts when balance billing was improper. If your current lawyer seems

uninterested in this last mile or simply pays sticker price, a switch can pay for itself.

Be aware that switching late in the game concentrates leverage. If you change counsel after agreeing to a
settlement, you may still be bound. If your lawyer accepted an offer without your consent, that is a different
problem and may justify a bar complaint. Short of that, expect your new lawyer to audit the file for missed dollars,

like medpay offsets or UM/UIM stacking, before signing off.

Edge cases where staying put makes sense



Not every frustration means you should leave. If you hired a boutique trial firm for a catastrophic case, their
cadence may feel slower because they are building a litigation-ready file from day one. They may decline to send a
demand at month two because they are waiting on neurosurgical opinions or vocational assessments. Switching to

a volume settlement shop for faster updates could cost you multiples on outcome.

Another example: if liability is shaky and your lawyer is recommending an early, modest settlement to avoid
defense costs you will have to repay from the recovery, that can be sound advice. Filing suit to feel momentum,

only to accept the same number a year later after paying thousands in expert fees, is not victory.

When in doubt, ask your current lawyer for a frank, numbers-based memo: range of value now, expected costs to
improve it, odds of moving the needle with litigation, and the most likely timeline. If they will not do that, your

path becomes clearer.

The emotional side: trust and agency

Car crashes are not just financial events. They interrupt sleep, hobbies, parenting, work identity. You might feel
needy asking for updates. You are not. You are the client. If your lawyer makes you feel like a burden for wanting

to understand your own case, that strain bleeds into everything else.

| once represented a teacher who apologized every time she called. She switched to us after eight weeks of silence
at her first firm. We set a 15 minute standing call every other Wednesday. She never used all 15 minutes. What she
wanted was not constant activity, it was a reliable touchpoint. Her settlement ended up slightly higher than
projections because we caught a short-term disability offset that the carrier had miscalculated. But what changed

her life was sleeping again without replaying unanswered voicemails in her head.

Practical guardrails to protect yourself while deciding
While you evaluate a switch, control what you can.

* Do not miss medical appointments or create unexplained gaps in care. If you need to pause because of work
or cost, tell your provider and get it charted.

* Keep a simple symptom and function journal. Two sentences a day is enough. This helps any lawyer tell your
story without exaggeration.

e Save every document. Bills, EOBs, letters from insurers, photos, the tow yard invoice, your pay stubs. Put them
in one folder.

* Stop speaking directly with the adverse carrier. Refer calls to your lawyer, even if you are in transition.

e (Calendar your statute of limitations date in bold and confirm with your lawyer. Do not let it sneak up because

you are between firms.

Small disciplines like these steady your case regardless of who represents you.

Final thought

A good car accident lawyer makes your world smaller and more navigable, not bigger and more chaotic. If you feel
more alone with counsel than you did without, step back and reassess. Switching is not a failure, it is an exercise of
agency. The legal system is slow, but it rewards preparation, clarity, and persistence. Align yourself with a team
that practices those habits, treats you like a person, and can explain the why behind every when. That is the

partnership you deserve after a crash, and you do not have to settle for less.



