
Rolex’s   GMT-Master II is one of the most iconic and collectible timepieces in the watch world. Among its many
attributes, the bezel color is often a deciding factor for collectors, enthusiasts, and investors alike. But when Rolex
discontinues a particular GMT bezel color, the market reacts swiftly, pushing values—and sometimes premiums—
to new heights.

In this comprehensive guide, we’ll explore which GMT-Master II bezel colors command the biggest premiums
after retirement, examine key factors affecting valuation, and provide insights into how collectors can assess the
value of these coveted models using market-based valuation techniques.

The Impact of Discontinuation: Why Retired GMT Configurations
Become Pricier
When Rolex retires a model or a specific bezel color, it suddenly becomes finite in supply. No more new pieces will
enter the market, which shifts the supply-demand equation significantly. Here's how discontinuation affects prices:

Finite Supply Drives Scarcity: Limited availability means collectors are willing to pay a premium for the
remaining models, especially if the watch is highly sought after.

Increased Demand from Collectors: Once a bezel color is retired, demand often rises as collectors seek to
complete sets or obtain unique pieces.

Speculation and Investment: Investors may buy retired models expecting future appreciation, further driving
up prices.

Notable Case Study: Rolex GMT-Master II "Pepsi" and Exceptional Sale
Prices
To understand the heights these prices can reach, consider the incredible Phillips auction sale in 2017 where a
vintage Rolex GMT-Master fetched $17.8 million. While this record-breaking sale was for an ultra-rare vintage
reference, it highlights the extreme premiums that can emerge when rarity and desirability combine.

Though modern GMT-Master II bezel colors aren’t usually anywhere near that astronomical figure, it serves as a
stark reminder of the potential upside once a reference is retired.

Critical Evaluation Inputs for Market-Based Valuation
Accurate valuation of retired GMT-Master II models requires careful consideration of multiple factors beyond just
bezel color. Here are the main inputs collectors and appraisers analyze:

1. Reference Number: Indicates the model and production era, influencing desirability and collectibility.

2. Dial and Bezel Configuration: The specific colorway, material, and finish of the bezel and dial are major value
drivers.

3. Production Years: The watch's era of manufacture can affect value, especially if production run was short or
marked by unique features.

4. Completeness: Having original box, papers, tags, and accessories typically delivers significant premiums.

5. Service History: Watches serviced by Rolex with documented history maintain or improve value, while
unknown or unauthorized service may detract from it.



Which GMT Bezel Colors Command the Biggest Premiums?
Historically, certain bezel colors have stood out for accruing the largest premiums after being retired. Here’s a
breakdown of the most notable retired GMT configurations and their valuation impact:

Bezel Color Typical Premium After Retirement Key Drivers Examples / Notes Pepsi (Red/Blue) 30%-70%+ Iconic
colorway, high collector demand, long history Discontinued ceramic “Pepsi” in steel (Ref. 116719BLRO) spiked
prices; vintage models command premiums Coke (Red/Black) 20%-50%+ Less iconic than Pepsi but still popular,
rarer in ceramic Earlier Coke bezels in aluminum saw steady appreciation after discontinuation Batman (Blue/Black)
20%-40% Modern favorite, stainless steel ceramic bezel eventually discontinued Discontinued steel Pepsi-around-
the-2018-2020 era, Batman became hot commodity All Black 10%-30% Classic look, lesser demand compared to
bicolor bezels More common but still appreciates with complete sets and good condition Root Beer (Brown/Gold)
25%-60% Luxury focused, precious metals increase appeal Discontinued Everose or Rolesor bezels consistently
command higher premiums

Bezel Material Pricing Impact

The material of the bezel—aluminum versus ceramic, steel versus gold—also heavily influences value and
premiums post-retirement. Ceramic bezels typically command higher premiums due to their modern technology
and durability, whereas vintage aluminum bezels are prized for their patina and historic charm.

For example, ceramic bezel versions of the steel "Pepsi" GMT-Master II retail between $15,000 – $20,000 on the
secondary market, while earlier aluminum bezel versions can command upwards of 40% premiums depending on
condition and completeness.

Completeness Is King: Box, Papers, and Service History
One of the biggest influences on gaining a premium after discontinuation is whether the watch is offered as a
complete set. Collectors overwhelmingly prefer watches with:

Original Rolex box

Warranty papers

Instruction manuals and tags



Documented factory service history

Complete sets can command anywhere from 10% to 25% premiums compared to “naked” watches without these
accessories. Service history also affects desirability; Rolex-certified service ensures the watch maintains optimal
condition and authenticity.

How to Use Market-Based Valuation to Assess a Retired GMT-Master II
To accurately value a retired GMT-Master II bezel color, collectors should follow these key steps:

1. Identify the exact reference and bezel color: Use Rolex serial numbers and official references to confirm
the model.

2. Research recent comparable sales: Check auction results, marketplace listings, and dealer pricing for the
exact bezel and dial configuration.

3. Factor in condition and completeness: Adjust the baseline pricing according to box, papers, and service
history.

4. Consider production year and rarity: Limited production runs or special editions push premiums higher.

Conclusion: Capitalizing on Retired GMT-Master II Bezel Colors
In the luxury watch market, the retirement of a Rolex GMT-Master II bezel color signals a golden opportunity to
capture value appreciation. The GMT bezel color value is driven by a combination of supply scarcity, collector
demand, and configuration specifics. While iconic bicolor bezels like the "Pepsi" or "Root Beer" typically
https://www.justluxe.com/community/the-discontinued-rolex-models-quietly-outperforming-the-market-
920045628/ see the strongest premiums, a complete, well-maintained watch can fetch a noteworthy premium in
any bezel configuration.

By applying a rigorous market-based valuation approach that incorporates reference, dial, bezel, production year,
completeness, and service history, collectors and investors can make informed decisions to maximize returns and
build a spectacular watch collection.

Keep in mind that patience is key; the most significant premiums often accrue years after discontinuation as the
model’s scarcity becomes evident. Given Rolex’s continuation as a trendsetter, retired GMT-Master II bezel colors
remain some of the most enticing and lucrative luxury watch investments available today.




