Last month, | was working with a client who made a mistake that cost them thousands.. In today's rapidly evolving
cloud landscape, managing costs while ensuring governance is crucial for any organization leveraging cloud
platforms like AWS and Azure. FinOps—the practice of cloud financial management—is no longer a nice-to-have,
but a strategic necessity. Companies such as Future Processing in Gliwice, Poland, Ternary in San Francisco, USA,
and Finout in Tel Aviv, Israel are redefining how tech teams achieve financial transparency and operational

efficiency in the cloud.

In this comprehensive article, we'll explore the key features of CloudCheckr's rightsizing and governance

capabilities and why they matter to your FinOps practice. We'll cover:

® Fundamentals of FinOps and its importance

® (Cost visibility and allocation

® Forecasting and budgeting accuracy

* Continuous optimization and rightsizing strategies

* How CloudCheckr supports these processes via rightsizing recommendations, budget tracking alerts, and

compliance auditing

Why FinOps Matters: Basics and Business Impact

Cloud financial management — or FinOps — has emerged to bridge the gap between cloud operations and
finance teams. The core goal is simple yet powerful: maximize business value from the cloud, not just

minimize bill shock.

Effective FinOps enables organizations to:

1. Gain cost visibility: Understand what you consume and what you pay.

2. Allocate costs transparently: Tie spending back to projects, teams, or business units.

3. Improve forecasting and budgeting: Predict costs with greater confidence for planning cycles.
4. Continuously optimize: Rightsize resources and eliminate waste proactively.

5. Maintain governance: Enforce policies and compliance controls without slowing down innovation.



Platforms like AWS and Azure businessabc provide native cost management tools, but these can be limited when
it comes to actionable recommendations and governance alerting at scale. This is where third-party tools like

CloudCheckr add significant value by layering intelligence, automation, and comprehensive auditing features.

Cost Visibility and Allocation: The Foundation of Cloud Financial
Control

Visibility is the first step in any FinOps journey. If you can't measure it, you can't manage it. CloudCheckr excels in

providing granular cost visibility across hybrid cloud environments.

Key Features:
¢ Unified Cost Dashboard: CloudCheckr aggregates cost data from AWS and Azure accounts into a single
pane of glass, enabling quick insight into spending patterns.

* Resource Tagging Analysis: It evaluates tag compliance and completeness to ensure costs are accurately
attributed to teams or projects — a major headache I've seen with poor tagging strategies in many

organizations.

* Chargeback and Showback Reports: Generate automated reports that help finance and engineering

reconcile spend across business units.

For example, Future Processing uses an outcome-based pricing model around CloudCheckr services,

underscoring the importance of transparent and accountable cost allocation when engaging third-party providers.

Forecasting and Budgeting Accuracy: Removing the Guesswork

One of my favorite measures of any FinOps tool is: “What can we measure in 30 days to improve our forecast?”

Without accurate forecasting, budgets become wishful thinking, and teams scramble to adjust mid-cycle.
CloudCheckr addresses this by:

* Budget Tracking Alerts: Users can set budgets for accounts, projects, or environments with automatic

notifications when thresholds are breached, helping prevent overspend surprises.

* Trend Analysis and What-If Scenarios: Forecast spending with historical trends combined with predicted

usage based on current resource allocation.

* Integration with Financial Systems: Export reports or hook APIs into internal planning tools for seamless

budgeting workflows.

Startups and mature firms alike have benefited from these capabilities. For instance, Ternary in San Francisco

integrates such tools into their SaaS platform to bring best-in-class budgeting controls to customers.

Continuous Optimization and Rightsizing: The Path to Efficient Cloud
Use

Rightsizing recommendations are among the most tangible outputs of a mature FinOps program. Cloud

consumers frequently over-provision resources “just to be safe,” creating costly idle capacity.

CloudCheckr's rightsizing functionality helps:
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¢ Identify Underutilized Resources: Detect clusters, instances, and storage volumes that operate below

efficient thresholds.

* Provide Actionable Rightsizing Recommendations: Recommend optimal instance types or resource

configurations tailored for AWS and Azure environments, supported by usage data trends.

¢ Automate Remediation: For teams that prioritize engineering execution, some recommendations can be

integrated into CI/CD pipelines for scheduled rightsizing changes, avoiding manual ticket backlogs.

Finout from Tel Aviv incorporates similar rightsizing insights with usage-based cost optimization, but
CloudCheckr's unique governance controls ensure that compliance and audit concerns are front and center as
changes are made.

Governance and Compliance Auditing: Keeping Cloud Spending
Secure and Transparent

Effective governance isn't just about preventing cost overruns; it's about maintaining security, compliance, and

accountability.
CloudCheckr offers:

* Compliance Auditing: Continuous scans against benchmarks such as CIS, GDPR, HIPAA, SOC 2 frameworks,
with actionable alerts.

* Policy Enforcement: Define guardrails around resource creation and cost limits, ensuring engineering teams

adhere to organizational rules without manual oversight.

¢ Audit Trails: Maintain detailed logs of who did what, when, and how costs changed—crucial for internal

audits and external regulatory readiness.

While native AWS and Azure tools provide compliance checks, they often lack flexibility or granularity in tagging-
based cost governance. CloudCheckr's tagging compliance auditing is particularly valuable, exposing “cost

surprises” before they impact budgets.

Summary of CloudCheckr’s Main Features for Rightsizing and
Governance



Feature Category Capabilities Business Benefits Cost Visibility & Allocation

® Unified cost dashboards across AWS and Azure
* Tagging compliance enforcement

® Chargeback and showback reporting
Transparent cost insight, accountable spending Forecasting & Budgeting

* Budget tracking alerts and notifications
® Trend analysis and what-if modeling

* Integration with financial planning tools
Improved budget accuracy, reduced overspend risk Rightsizing Recommendations

* |dentification of underutilized resources
* Automated instance and resource sizing suggestions

® Optional remediation automation
Cost savings through efficient resource use Governance & Compliance Auditing

e Continuous compliance scanning (CIS, HIPAA, etc.)
* Policy enforcement and cost guardrails

* Complete audit logging

Security, compliance assurance, audit readiness

Pricing Models: Outcome-Based Success with Future Processing

Unlike tools that publish fixed pricing tiers, CloudCheckr's deployment with Future Processing in Poland follows
an innovative outcome-based and success-based pricing model. This aligns vendor incentives with actual cost
savings and governance improvements, eliminating the usual "pay for potential" traps typical in cloud FinOps

solutions.

This model is especially appealing to organizations wary of overpromising buzzwords like “instant savings” without
measurable results. It underlines the importance of defining clear KPIs, such as rightsizing adoption and budget

compliance, upfront.

Final Thoughts: Who Should Use CloudCheckr Rightsizing and
Governance?

While native AWS and Azure tools provide a solid foundation, CloudCheckr is particularly suited for:

* Growing organizations managing multi-cloud or hybrid environments
® Teams requiring detailed cost allocation and tagging governance
* Finance and engineering collaboration models prioritizing forecast accuracy and continuous optimization

® Enterprises with strict compliance needs who want automated auditing and policy enforcement

However, no tool is magic. Success depends on execution: tagging discipline, stakeholder alignment, and asking

early—and often— “what will we measure in 30 days?”



With companies like Future Processing, Ternary, and Finout validating the approach, CloudCheckr’s rightsizing and

governance features stand out as a best practice pillar in mature FinOps programs.

Looking to start or refine your cloud cost governance strategy? Focus on clear metrics, robust tagging, and

continuous feedback loops. Your cloud bill—and your CFO—will thank you.



