
Cloud infrastructure modernization remains a critical priority for regulated industries as we approach 2026.
Businesses in finance, healthcare, insurance, and other regulated sectors must carefully select cloud modernization
partners who can deliver robust cloud governance, security, and compliance. This guide unpacks essential vendor
shortlisting criteria and how to align with the right cloud platforms—AWS, Microsoft cloud-native app
modernization Azure, or multi-cloud strategies—keeping your compliance goals front and center.

Why Cloud Modernization Matters for Regulated Industries in 2026
Modernizing cloud infrastructure is no longer optional. Legacy systems create risk vectors in regulated
environments. Moving to cloud platforms like AWS or Microsoft Azure enables enhanced agility, cost efficiency,
and scalability. More importantly, these platforms offer compliance frameworks and certifications critical to
regulated industries. However, the journey requires expert guidance because a misstep can expose your
organization to operational and compliance risks.

Key Themes When Choosing a Cloud Modernization Company
While many vendors claim expertise, only a select few truly understand the nuances of regulated industries. Here
are the top themes to focus on during your vendor due diligence:

1. Cloud Governance Expertise

Governance is the backbone of any cloud modernization effort in regulated industries. Sound cloud governance
assures your company’s cloud resources conform to internal policies and external regulations (GDPR, HIPAA, PCI
DSS, etc.). A partner should demonstrate:

Frameworks for continuous compliance monitoring

Role-based access controls and identity management

Automated policy enforcement and auditing capabilities

2. Security and Compliance Capabilities
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Cloud security is non-negotiable. Vendors must showcase thorough understanding of regulated data handling,
encryption standards, threat monitoring, and incident response across cloud platforms. Look for:

Experience implementing compliance frameworks on AWS and Azure

Penetration testing and vulnerability management in live environments

Security certifications like ISO 27001, SOC 2, FedRAMP (if applicable)

3. Cloud Platform Specialization and Multi-Cloud Fit

While AWS and Azure dominate regulated cloud workloads, Google Cloud is gradually making inroads too. Your
chosen company should offer:

In-depth expertise in the cloud platforms most relevant to your business

Capabilities to architect and manage multi-cloud environments

Strategic guidance on cost optimization and performance tuning

4. Vendor Due Diligence: Proof Points and References

Don’t accept vague “starting at” pricing or buzzword-laden pitches. Effective due diligence involves:

Detailed breakdowns of what’s included in the base quote

Case studies specific to regulated industries and similar compliance requirements

Client references and third-party audit reports

Shortlisting Cloud Modernization Vendors: A Practical Approach
To help illustrate, consider these three cloud modernization companies known in the regulated space: Future
Processing, Cognizant, and Logicworks. Each brings strengths but differs in approach and market focus.

Vendor Core Competencies Regulated Industry Focus Cloud Platform Expertise Security & Compliance Offerings
Transparency in Pricing Future Processing Custom software development, cloud modernization consulting Strong
in finance and insurance sectors Primarily Microsoft Azure, with AWS experience Compliance automation, cloud
governance frameworks Requires enquiry; typically tailored quotes Cognizant Large scale transformation projects,



multi-cloud integration Healthcare, finance, government agencies AWS, Azure, Google Cloud multi-cloud solutions
Advanced security operations centers, compliance certifications Upfront clarity during RFP process Logicworks
Managed cloud services, compliance-driven cloud infrastructure Healthcare, finance, life sciences Specializes in
AWS, with Azure support FedRAMP, HIPAA, PCI DSS compliance management Standardized pricing models with
clear scope

How These Vendors Align with 2026 Cloud Trends

The trend in 2026 points to growing adoption of hybrid and multi-cloud architectures to avoid vendor lock-in and
optimize specific workloads. Vendors like Cognizant excel in multi-cloud environments, whereas Logicworks offers
compliance-focused managed AWS services with transparent pricing. Future Processing's deep development
expertise can support custom modernization that fits unique compliance needs, especially on Azure.

Questions to Ask During Vendor Evaluations
1. What exactly is included in the base quote? Avoid vague "starting at" pricing.

2. How do you enforce cloud governance policies operationally? Look for automation and monitoring
tools.

3. Can you provide references from clients in our regulated industry?

4. How do you handle security incident management and reporting?

5. Do your experts hold certifications in AWS, Azure, security, and compliance frameworks?

6. What cloud platforms do you prioritize, and why?

7. How do you support multi-cloud or hybrid-cloud environments?

Migration Gotchas and Planning Tips
From my experience leading migrations for regulated teams, keep a running list of common gotchas:

Misalignment between cloud provider compliance controls and internal policies

Underestimating the complexity of identity and access management (IAM)

Ignoring data residency requirements during migration

Insufficient testing of disaster recovery and failover mechanisms

Overlooking cost controls leading to unexpected cloud bills

Ensure your chosen partner has documented strategies to mitigate these risks.

Final Thoughts
Here's what kills me: choosing a cloud modernization company for a regulated industry isn’t about chasing
buzzwords or price alone. Effective cloud governance, proven security and compliance capabilities, and transparent
vendor due diligence are your guides to success. By focusing on these themes, you’ll shortlist cloud modernization
providers like Future Processing, Cognizant, or Logicworks who understand your compliance hurdles and cloud
platform choices, whether AWS, Microsoft Azure, or a multi-cloud approach. This investment in partner selection
today pays dividends in risk reduction and modernization success in 2026 and beyond.


