Why You Should Allow OAI SearchBot in Your
Startup's First 90 Days

When you launch a startup, every decision about how people find you feels urgent. You want
traffic. You want visibility. You want users to type a question and see your product. But the
search landscape is shifting fast, and the old playbook of keyword stuffing and backlink
chasing does not cut it anymore. One of the quieter shifts is the way generative Al tools like
ChatGPT surface information. As a founder, you might not have thought about how these
systems pick content. But if you do not allow OAI SearchBot to crawl your site, you could be
invisible to a growing chunk of your audience.

| have spent the last few years helping early-stage startups decide where to put their limited
time. SEO is still the bedrock, but search engine optimization alone is not enough when people
start asking questions to Al assistants instead of typing into a search bar. That is where the
concept of AEO, or answer engine optimization, comes in. And that is also where a simple
setting in your robots.txt file can make or break your early visibility. Ignoring it is like locking the
front door of your store and wondering why no one walks in.

What Does "Allow OAl SearchBot" Actually Mean?

OAl SearchBot is the crawler that OpenAl uses to index web content. When someone asks
ChatGPT a question that requires fresh, specific information, the model can retrieve answers
from pages that this bot has visited. If you block the bot, your content simply does not exist for

that use case. The instruction to allow OAI SearchBot means you tell your server, through the
robots.txt file or meta tags, that this crawler is welcome to read your pages.

For a startup, this is not just a technical detail. It is a strategic choice. If your target audience
includes early adopters, developers, product managers, or anyone who uses Al tools daily, they
are already getting answers from these models. If you block the bot, you hand that traffic to
competitors. You also lose the chance to shape how your product is described in the Al's
output. The model will still talk about your space, but it will use other sources. Those sources
may be outdated, inaccurate, or worse, they could be your competitor's marketing copy.

Why the First 90 Days Are Critical

In the first quarter of a startup's life, you are building two things: the product and the pipeline.
Most founders focus on product, and they should. But the pipeline, how people discover you,
needs equal attention. The mistake is treating SEO as a long game that can wait. It cannot. But
neither should you treat Al optimization as a separate experiment. The two are converging.
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Search engines like Google now use Al to generate featured snippets and overviews.
Meanwhile, standalone Al tools pull from the open web. If you allow OAl SearchBot to crawl
your content, you increase the chance that your startup shows up in both contexts. That dual
presence is a force multiplier. A single well-written FAQ page can rank in Google and also get
cited in a ChatGPT response. That is leverage you cannot afford to ignore when every visitor
counts.

Practical Steps to Let the Bot In

Setting this up is straightforward, but you have to do it correctly. Here is what | recommend to
the startups | work with:

e Open your robots.txt file and check for any rule that blocks "OAl-SearchBot" or
"GPTBot". If you see a disallow directive, remove it or change it to allow.

e If you do not have a robots.txt file, create one. It is a simple text file placed at the root
of your domain. The line to add is: User-agent: OAl-SearchBot, then Allow: /.

e Test your configuration. Use the robots.txt tester in Google Search Console or a
simple curl command to see what the bot will see.

e Ensure your most important pages, your homepage, product page, and key explainer
content, are not blocked by meta robots tags either. A noindex tag will also stop the
bot.

This is a five-minute task. But it is one that many founders skip because they assume Al bots
are not a real traffic source yet. That assumption is costing them.

The Trade-Off: What You Give Up by Allowing Crawlers

Some founders worry about letting a bot scrape their content. Will OpenAl use it to train a
model that then competes with you? That is a fair concern. But consider the alternative. If you
do not allow OAIl SearchBot to crawl your site, you still cannot stop the model from learning
about your industry. It will learn from competitors, from blog posts, from news articles. You
simply lose the chance to be the source it cites.

There is also a bandwidth consideration. Bots consume server resources. For a very small
startup on a shared host, a burst of crawling could slow down your site. But that is rare. Most
bots are polite and rate-limited. If you are worried, you can set a crawl delay in your robots.txt.
That gives you control without slamming the door.

Aligning SEO, AEO, and GEO in Your Strategy



Search engine optimization, answer engine optimization, and generative engine optimization
are not three separate campaigns. They are layers of the same onion. SEO gets you listed in
Google. AEO gets you into featured snippets and voice search answers. GEO gets you into the
responses of Al models like ChatGPT. And all three depend on your content being crawlable.

When you allow OAI SearchBot, you enable GEO. But you also help AEQ, because the same
structured content that answers a user's question directly is what both Google and OpenAl
want. Focus on writing clear, concise answers to common questions your customers ask. Use
headings that mirror natural language queries. That is the content that wins in all three
engines.

One practical approach | use with clients is to build a FAQ page that covers the top ten
questions from customer support tickets. We format each question as an H3, then write a two-
to three-sentence answer underneath. That page gets indexed by Google, and because we
allow OAI SearchBot, it also gets pulled into ChatGPT responses. The result is a steady trickle
of referral traffic that starts within days, not months.

Common Mistakes and How to Avoid Them

| see three recurring errors when startups try to optimize for Al visibility:

1. Blocking all bots out of fear. Some founders set a blanket disallow for every crawler.
That kills SEO and Al visibility together. Be selective. Allow the bots that help you and
block only the ones that cause harm.

2. Ignoring mobile performance. Both Google and OpenAl prioritize pages that load fast
on mobile. If your site is slow, the bot may not crawl it deeply, or the model may
deprioritize it.

3. Writing content that is too vague. Al models look for concrete, factual statements. If

your copy is full of marketing fluff, the model will not pull it. Write like a
knowledgeable human explaining something to a peer.

These are easy to fix once you know they matter. But they are also easy to overlook when you
are busy building a product.

Measuring the Impact

How do you know if allowing the bot is working? It is harder to track than Google Analytics, but
not impossible. Look for referral traffic from sources like chat.openai.com or bing.com (since
Bing powers ChatGPT's browsing). Check your server logs for visits from the OAI SearchBot
user agent. If you see regular crawls, you know the bot is reading your content.



You can also run experiments. Write a piece of content that answers a question no one else
answers well. Allow the bot to crawl it. Then ask ChatGPT that same question in a fresh

session. If your content appears, you have proof. If not, check your robots.txt and meta tags
again.

The Bottom Line for Startups

Your first 90 days are about speed and focus. You cannot do everything, but you can do the
small things that compound. Allowing OAI SearchBot to crawl your site is one of those small
things. It costs nothing, takes minutes, and opens a channel that is only growing. Do not let a
default setting hide your startup from the people who are already asking Al for
recommendations.

| have seen startups double their early referral traffic simply by unblocking a bot they did not
know existed. That traffic is not huge, but it is high-intent. Someone asking an Al a question is
looking for a solution. If your content is the answer, you win a user without spending a dime on
ads. That is the kind of leverage you need in the first quarter.



